


WHERE HAVE WE BEEN?



A CVB WITH A FOCUS ON 
EVENTS & TRADITIONAL MEDIA

●Previous CVB team comprised of a sports director 
and a marketing / operations manager. 

●50% of the time was dedicated to organizing and 
partially running sporting events across the region 
including outside the immediate area.

●$$ spent was mostly in traditional marketing such as 
print with little emphasis on reaching outside the 
immediate area.



TRANSITION / COVID-19



THE DIGITAL AGE
• Data is at our fingertips

• The evolution of the smart
phone has jumpstarted 
the age of allowing those
to find information at 
anytime

• It has also allowed all of us  
to learn more about its visitors
their activities, desires, etc.



OUR MISSION



We are a regional tourism organization 
providing resources, marketing, and leading 

strategic cooperation with other 
organizations. Our CVB fosters excellent 

visitor experiences, positioning our region as 
a destination community.



OUR VISION



A premiere tourism marketing 
organization developing the greater 

Wausau Region as an outstanding 
destination.

 



OUR VALUES



• Integrity
• Collaboration

• Hospitality
• Stewardship

• Transparency
• Community

• Quality of Life



WHAT ARE WE DOING NOW?



A DRAMATIC CHANGE TO OUR  
CVB LANDSCAPE IN 2021



•















NEW WEBSITE - SIMPLEVIEW 

NEW WEBSITE



MUNICIPALITY MICRO-SITES 

• Each member municipality features filters 
the activities, events, and attractions for 
each location.





WAUSAU



REVENUE GENERATING



VISITOR GUIDE & QUESTIONNAIRE
• Easy survey
• Aimed to garner insight into what the visitor is 

looking for
• Follow up done by CVB Staff
• Creates database of visitation
• Each week get 5-20 leads with opportunities 

• Email Newsletters
• SMS Text Messaging (coming soon)





A WEBSITE IS NEVER EVER DONE.

Consistently updated, maintained and manicured

Partnerships
Communication
StoryTelling Ideas

Creates dynamic content that can be 
used towards promotion & visitor attraction



Zartico harnesses and streamlines complex data to provide a full 
spectrum of data science, benchmarking, and analytical services for 
use in marketing, community development, and sustainability efforts.

HOW ARE WE USING IT?

WHAT IS IT? 



TO SERVE ADVERTISING
TO SERVE MUNICIPALITIES
TO SERVE THE COMMUNITY















DID YOU KNOW?



WE PARTNER
WE PRODUCE
WE PROMOTE



WE PARTNER



WE PARTNER



WE PARTNER



WE PARTNER



DID YOU KNOW?

THE CVB HAS SUPPLIED OR HAS 
ASSISTED IN PROVIDING 

$142,951.00 
GRANT $$ TO LOCAL 

ORGANIZATIONS





WE PRODUCE



http://www.youtube.com/watch?v=78VEc06LN8Y


http://www.youtube.com/watch?v=sTSejiMY5U8






WE PROMOTE



A SHIFT IN STRATEGY TOWARDS SEEKING LARGE SCALE EVENTS TO 
UTILIZE OUR VENUES AS OPPOSED TO ACTUALLY RUNNING EVENTS.

PROVIDING GRANTS TO COMMISSIONAIRES
 & ORGANIZING COMMITTEES  

THE SPORTS AUTHORITY 











Appleton 
Green Bay
Madison
Milwaukee 
Wausau

NFL DRAFT TOWN HALL 



COMMUNICATION



• Attendance to All Tourism Meetings 

• Individual Meetings occurring consistently with stakeholders, 
partners and potential partners with vested interest in tourism 
dollars

• Quarterly financial & marketing reports sent to all municipalities 
within the CVB 

• Grant applications & administration  

WHERE YOU’LL SEE THE CVB



TRANSPARENCY THRU 
COMMUNICATION

• Quarterly Newsletter
• Tourism News
• Reminder of Benefits
• Links to Social 
• Updates on what’s going on 

at the CVB



WHERE ARE WE HEADED? 
"A destination organization is responsible for 
promoting a community as an attractive travel 
destination and enhancing its public image as a 
dynamic place to live and work. Through the impact 
of travel, they strengthen the economic position and 
provide opportunity for people in their community." 



THE FUTURE & DIRECTION

• SMS TEXT MESSAGING thru website
• All in approach - tourism begins the process of economic development - 

• VISIT, FALL IN LOVE, FIND YOUR TOWN, MOVE.  
• Showcasing the amenities, the activities, the arts, the culture….

• Continuing building on the Basecamp Brand
• Exploring on technology that is ease of access to deliver direct revenue to partners

• Booking Engines
• Coupons

• Storytelling key to showcasing the various brands & activities
• Event RFPs for national level programming and touring acts/events

 





OUR ASK: 2.5% INCREASE

• MORE SPRING/SUMMER MARKETING CAMPAIGNS
• EXTEND OUR REACH TO NEW MARKETS
• BOOSTING OUTDOOR REC ORGANIZATIONS
• MORE TOOLS INSTEAD OF STAFF (CROWDRIFF)
• 51% OF REVENUES GO DIRECTLY TO MARKETING
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