
OFFICIAL NOTICE AND AGENDA 

FINANCE COMMITTEE 
Tuesday, February 27, 2024, at 5:30 PM
City Hall (407 Grant Street) - Council Chambers
Lisa Rasmussen (C), Michael Martens (VC), Sarah Watson, Doug Diny, Carol Lukens

AGENDA ITEMS

1
2

3
4
5

6

7
8

9

10
11 Discussion and possible action on ARPA ongoing allocation moinitoring and future allocations and budget modfications. 

Discussion and possible action on the sole source purchase of icebreaker equipment for the Department of Public Works funded 
from motor pool. 

Discussion and possible action on purchase of dash-mounted police radar units. 

Discussion and possible action on sole source purchase and budget modification for City Hall door lock system. 

Members:

Minutes of the previous meeting(s) (01/23/2024, 02/13/2024). 

Discussion and possible action regarding ARPA funding requests and related budget modification for Catholic Charities. 

Discussion and possible action Local Share Funding for Buses funded by VW Mitigation Settlement. 

Discussion and possible action on sole source purchase of police service canine and canine handlers' course for Police 
Department. 

Discussion and possible action approving a Supplemental Site Investigation-PFAS Assessment for the 1300 Cleveland Ave 
property, WDNR BRRTS#02-37-587081. 

Discussion and possible action on sole source purchasing for a request to perform soil remediation at 2001 North River Drive 
(previously Wausau Chemical). 

Discussion and possible action regarding ARPA funding requests and related budget modification for River Edge Trail Extension - 
Thomas Street. 

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal 
Corporation, or sub-unit thereof.

Meeting of the:  

Location:
Date/Time:

Lisa Rasmussen, Chair

Adjourn

Other Distribution: Media, (Alderpersons: (Kilian, Gisselman, McElhaney, Herbst, Larson, Henke), *Rosenberg, *Jacobson, *Groat, Department Heads

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of Wausau will not discriminate against qualified 
individuals with disabilities on the basis of disability in its services, programs or activities.  If you need assistance or reasonable accommodations in participating in 
this meeting or event due to a disability as defined under the ADA, please call the ADA Coordinator at (715) 261-6590 or ADAServices@ci.wausau.wi.us  to 
discuss your accessibility needs.  We ask your request be provided a minimum of 72 hours before the scheduled event or meeting.  If a request is made less than 
72 hours before the event the City of Wausau will make a good faith effort to accommodate your request.

This Notice was posted at City Hall and faxed to the Daily Herald newsroom 02/23/2024 at 4:00 PM

Members of the public who do not wish to appear in person may view the meeting live over the internet, live by cable TV, Channel 981, and a video 
is available in its entirety and can be accessed at https://tinyurl.com/WausauCityCouncil.  Any person wishing to offer public comment who does 
not appear in person to do so, may e-mail kody.hart2@ci.wausau.wi.us with “Finance Committee Public Comment” in the subject line prior to the 
meeting start.  All public comment, either by email or in person, will be limited to items on the agenda at this time.  The messages related to 
agenda items received prior to the start of the meeting will be provided to the Chair.

NOTICE:  It is possible and likely that members of, and possibly a quorum of members of the Committee of the Whole or 
other committees of the Common Council of the City of Wausau may be in attendance at the above-mentioned meeting.  
No action will be taken by any such groups.
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FINANCE COMMITTEE  
Date and Time: Tuesday, January 23, 2024, at 5:15 P.M., Council Chambers 
Members Present: Lisa Rasmussen (C), Michael Martens (VC), Sarah Watson, Doug Diny, Carol Lukens  
Others Present:  Mayor Rosenberg, MaryAnne Groat, Matthew Barnes, Todd Beaten, Jeremy Kopp, Justin Pluess,  
Anne Jacobson, Rick Rubow, Eric Lindman, Dustin Kraege, Soloman King, Liz Brodek, Andew Lynch, Randy 
Fifrick, James Henderson, Kody Hart, Alder Gisselman  
 
Noting the presence of a quorum, Chairperson Rasmussen called the meeting to order at 5:15 P.M.  
 
Minutes of the previous meeting(s) (01/09/2024).  
Motion by Watson, seconded by Martens, to approve the minutes. Motion carried 5-0.   
 
Discussion and possible action on alleged claim for recovery of unlawful tax – 901 S. 22nd Avenue (Drake).  
Motion by Lukens, seconded by Diny, to approve. Motion carried 5-0.  
 
Discussion and possible action on Memorandum of Understanding between Marathon County, North Central 
Health Care and Metro Ride for specialized transportation assistance. 
Motion by Martens, seconded by Lukens, to approve. Motion carried 5-0.  
 
Discussion and possible action on Small Government Enterprise Agreement with Environmental Systems 
Research Institute, Inc. (Esri).  
Motion by Martens, seconded by Diny, to approve. Motion carried 5-0.  
 
Discussion and possible action on authorizing the redemption of Certain General Obligation Promissory 
Notes.  
Motion by Diny, seconded by Martens, to approve. Motion carried 5-0.  
 
Discussion and possible action regarding ARPA funding requests and related budget modification moving 
funds from Fire Department positions to Community Outreach Coordinator position.  
Diny questioned if there were any considerations as to the ranking of this project along with other ARPA requests. It 
was stated that both items ranked high and because the Fire Department will not be able to spend down the ARPA 
funds in time, these can be reallocated to the Outreach Coordinator position.  
 
Motion by Lukens, seconded by Diny, to approve. Motion carried 5-0.  
 
Discussion and possible action regarding ARPA funding requests and related budget modification for River 
Edge Trail Extension - Thomas Street. 
Rasmussen questioned if it would be possible to shift allocation funding from the Room Tax Commission allocation 
this extension to get it finished. The Room Tax Commission would need to make that decision to give more 
allocation to this part of the extension as opposed to the current allocation of both parts.  
 
Without objection, staff are directed have the committee members score the ARPA request to reevaluate that item 
along with other request for ARPA spending.  
 
Discussion and possible action to approve grants related to the River Edge Trail Extension.  
Motion by Lukens, seconded by Watson, to approve. Motion carried 5-0.  
 
Discussion and possible action for a request for reclassification of Admin I in the Department of Public 
Works to Admin II.  
Motion by Diny, seconded by Martens, to approve. Motion carried 5-0.  
 
Discussion and possible action to an amendment to policy 5.17 to include standby pay to Fleet technician. 
Diny questioned if this had come before the committee previously. It had been taken up before but was sent to the 
Human Resources Committee for further review and that committee approved it.  
 
Motion by Diny, seconded by Watson, to approve.  Motion carried 5-0.  
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Discussion and possible action on First Amendment to the Grant Agreement between City of Wausau and 
State of Wisconsin for Neighborhood Investment Fund Grant Program for Westside Battery Site.  
Motion by Lukens, seconded by Watson, to approve. Motion carried 5-0.  
 
Discussion and possible action approving a counter-offer to purchase the property at 1100 West Street for the 
purpose of construction a Fleet Maintenance Facility.  
 
CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating the 
purchase of public properties, the investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session regarding approving a counter-offer for purchasing 1100 
West Street.   
Motion by Watson, seconded by Lukens, to convene into Closed Session.  
Roll Call Vote – Yes: Rasmussen, Diny, Martens, Watson, Lukens; No: None. Motion carried 5-0.  
 
RECONVENE into Open Session, to take action on Closed Session item. 
 
Without objection, staff are directed to continue to work on the item.  
 
Adjourn 
Motion by Watson, second by Lukens, to adjourn the meeting. Motion carried.  
Meeting adjourned at 5:58 P.M.  
 
For full meeting video on YouTube: https://www.youtube.com/watch?v=cm4RuAUm0Rc and 
https://www.youtube.com/watch?v=FGFAdJGs3Pc  
 
 
  

https://www.youtube.com/watch?v=cm4RuAUm0Rc
https://www.youtube.com/watch?v=FGFAdJGs3Pc
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FINANCE COMMITTEE  
Date and Time:  Tuesday, February 13, 2024 @ 5:00 P.M., Council Chambers 
Finance Committee Members Present: Lisa Rasmussen (C), Michael Martens (VC), Sarah Watson, Doug Diny, 
Carol Lukens  
Capital Improvements and Street Maintenance Committee Members Present: Lou Larson (C), Gary Gisselman (VC), 
Lisa Rasmussen, Doug Diny,  
Capital Improvements and Street Maintenance Committee Members Absent: Chad Henke  
Others Present:  Mayor Rosenberg, MaryAnne Groat, Anne Jacobson, Matthew Barnes, Jeremy Kopp, Gerry Kline, 
Eric Lindman, Solomon King, Dustin Kraege, Lori Wunsch, Rick Rubow, Jamie Polley, Kody Hart, Alder Kilian, 
Alder Herbst  
 
Noting the presence of a quorum Chairperson Rasmussen called the meeting to order at 5:00 P.M.  
Noting the presence of a quorum Chairperson Larson called the meeting to order at 5:00 P.M.  
 
JOINT AGENDA ITEM FOR CONSIDERATION WITH THE CAPITAL IMPROVEMENTS AND 
STREET MAINTENCENC COMMITTEE - Discussion and possible action approving a counter-offer to 
purchase the property at 1100 West Street for the purpose of construction a Fleet Maintenance Facility.  
No discussion in open session.  
 
CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating 
the purchase of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session regarding approving a counter-offer for 
purchasing 1100 West Street.  
Motion by Martens, seconded by Watson, to convene in Closed Session for the Finance Committee.  
Roll Call Vote - Yes: Watson, Diny, Martens, Lukens, and Rasmussen, No: None. Motion carried 5-0.    
 
Motion by Diny, seconded by Gisselman, to convene in Closed Session for the Capital Improvements and Street 
Maintenance Committee.  
Roll Call Vote -Yes: Larson, Rasmussen, Diny, Gisselman, No: None. Motion carried 4-0. 
  
Motion by Watson, seconded by Martens, to reconvene into Open Session for the Finance Committee. Motion 
carried.  
 
Motion by Rasmussan, seconded by Larson, to adjourn the Capital Improvements and Street Maintenance 
Committee in Closed Session. Motion carried.  
 
RECONVENED into Open Session to take action on Closed Session items.  
No action taken as a result of the discussion in closed session.  
 
Minutes of the previous meeting(s) (01/09/2024).  
Motion by Watson, seconded by Lukens, to approve the minutes. Motion carried 5-0.  
 
Discussion and possible action on Sole Source Purchasing Physical Therapy for Police Department.  
Motion by Lukens, seconded by Diny, to approve. Motion carried 5-0.  
 
Discussion and possible action on Sole Source Purchasing for Riverlife Concession Fencing.  
Motion by Watson, seconded by Martens, to approve. Motion carried 5-0.  
 
Discussion and possible action on Sole Source Purchasing for 400 Block Stage Repair and Sealant.  
Motion by Martens, seconded by Lukens, to approved. Motion carried 5-0.  
 
Discussion and possible action approving Urban Nonpoint Source and Stormwater Management Planning 
Grant Agreement.  
Motion by Lukens, seconded by Watson, to approve acceptance of the grant. Motion carried 5-0.  
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Discussion and possible action on approving termination of Animal Control Services to the Everest 
Metropolitan Police Department, provided pursuant to an Intergovernmental Humane Officer Services 
Agreement.  
Rasmussen stated that this may be an opportune time for the city to look at the animal control services and take a 
holistic look at those operations. Staff should explore how to operate without the funding provided by Everest 
Metropolitan agreement and how to carry out those services efficiently when there are officers unavailable.  
 
Motion by Martens, seconded by Diny, to accept the exit from the agreement. Motion carried 5-0.  
 
Discussion and possible action on approving Wireless Telecommunications Equipment and Service 
Agreement with New-Cell, LLC d/b/a Cellcom.  
Motion by Lukens, seconded by Martens, to approve. Motion carried 5-0.  
 
Discussion and possible action regarding budget modification for Short Street construction.  
Rasmussen stated that the cost of the project is coming overbudget prompting the need for this modification and 
funds would come from the TID funding.   
 
Motion by Diny, seconded by Watson, to approve. Motion carried 5-0.  
 
Adjourn 
Motion by Watson, second by Martens, to adjourn the meeting. Motion carried.  
Meeting adjourned at 5:58 P.M.  
 
For full meeting video on YouTube: https://www.youtube.com/watch?v=Zv2xlPP4kE4 and 
https://www.youtube.com/watch?v=dCTGzP4ligs  
 
 
  

https://www.youtube.com/watch?v=Zv2xlPP4kE4
https://www.youtube.com/watch?v=dCTGzP4ligs
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                                      Eric Lindman, P.E. 
Department of Public Works                                      Director of Public Works and Utilities 
 
 
 
 
TO:  Finance Committee  
    
FROM: Eric Lindman, P.E. 
  Director of Public Works & Utilities 
 
DATE: February 27, 2024 
 
SUBJECT: 1300 Cleveland – GEI Supplemental GW Site Investigation 
              
 
A presentation was provided to the City Council on December 19, 2023 by GEI Consultants 
related to the proposed site investigation at the above mentioned property.  Based on the 
information provided in the update, the City Council directed staff to move forward with a 
supplemental site investigation of the PFAS detections in the groundwater. 
 
Attached is the proposal from GEI for the initial supplemental site investigation to drill and 
monitor off site monitoring wells. 
   
 
 

 



 
 

 
 

Consulting 

Engineers and 

Scientists 

 

GEI Consultants, Inc. 
3159 Voyager Drive, Green Bay, WI 54311 

920.455.8200   

www.geiconsultants.com 

January 29, 2024 
 
Mr. Eric Lindman 
Director of Public Works & Utilities 
City of Wausau 
407 Grant Street 
Wausau, Wisconsin 54403 

Re: Proposal for Supplemental Site Investigation – PFAS Assessment (Revised) 
Wausau Business Incubator (Former) 
1300 Cleveland Avenue, Wausau, WI 54403  
WDNR BRRTS# 02-37-587081 

Dear Eric, 

GEI Consultants, Inc. (GEI) has prepared this proposal to outline a scope, cost, and schedule for 
supporting the City of Wausau (City or Client) with Supplemental Site Investigation (SI) services 
for the Wausau Business Incubator (Former) site at 1300 Cleveland Avenue in the City of Wausau, 
Marathon County, Wisconsin (the “site”).  The site is being investigated under the Wisconsin 
Department of Natural Resources’ (WDNR’s) Bureau for Remediation and Redevelopment 
Tracking System (BRRTS) No. 02-37-587081.  

We understand the City has requested a proposal for further assessment of Per-and Polyfluoroalkyl 
Substances (PFAS) in groundwater to address comments received from the WDNR on 
September 25, 2023, related to a Status Report submitted by GEI to the WDNR in June 2023.  
Based on results of groundwater monitoring completed at the site in April 2023, the WDNR has 
requested evaluation of PFAS in groundwater beyond the site boundaries.  GEI participated in a 
City Council meeting on December 19, 2023, and at that time, provided an opinion that PFAS 
levels detected in groundwater at the site might not be associated with an onsite source but rather, 
could be attributable to an upgradient source or a regional background condition.  This proposal 
outlines an initial scope of work to further evaluate the possibility for onsite groundwater 
conditions to be associated with an upgradient source and/or a regional background condition.          

Scope of Services 

Task 1 – Site Investigation Planning 

Prior to commencing with the SI field work, we will prepare an email correspondence for review 
by the City that includes a figure illustrating the proposed offsite monitoring well locations and 
summary of groundwater monitoring proposed for the new offsite and previously established 
onsite groundwater monitoring wells.  Upon review and approval by the City, we will forward the 
email to the WDNR for their review and concurrence with the site investigation approach.  Based 
on prior communications with Mr. Matt Thompson of the WDNR, we do not anticipate a need for 
revision and resubmittal of the Site Investigation Work Plan (SIWP) or payment of additional 
WDNR review fees.  However, we have included some labor and WDNR review fees as a 
contingency in this proposal (refer to Task 6), should they be required to obtain WDNR 
comments/approval of the offsite PFAS investigation approach.    
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We will also complete the following activities to facilitate safe and efficient execution of these 
services: 

• Update the Health and Safety Plan to account for additional potential hazards associated 
with establishing offsite monitoring wells, particularly physical hazards related to working 
within right-of-way (ROW) along heavily traveled roadways.   

• Submit a utility clearance notification to Wisconsin Digger’s Hotline to establish locations 
of public utilities in the ROW near the proposed monitoring well locations. 

• Subcontract with a drilling firm and arrange for dates to complete the monitoring well 
installation activities.  We anticipate discussing potential dates with the City and obtaining 
approval from the City before securing dates for the SI fieldwork.  

• Assist the drilling firm with preparation of the excavation plan/diagram, traffic control 
plan, and completion of the abutting property owner notifications related to the City’s 
ROW Excavation Permit process.  The application fees and bonding fees associated with 
the permit are included in the drilling firm’s cost for Task 2 below.      

• Subcontract with an environmental laboratory for analysis of groundwater samples, and 
arrange for sampling containers, chain-of-custody documents, and other supplies to be 
provided before the start of SI fieldwork.   

Task 2 – Site Investigation Field Work 

Prior to initiating the fieldwork, the drilling contractor will obtain a ROW Excavation Permit 
from the City.  GEI fees for assisting the drilling firm with the application materials are included 
in Task 1 above.  Drilling firm fees associated with the ROW Excavation Permit are included in 
Task 2.   

GEI and a subcontract probing/drilling firm will mobilize to the site to complete the soil borings, 
monitoring well installations, and groundwater sampling activities as summarized below.  GEI 
and subcontractor personnel will refrain from wearing clothing known or suspected to include 
waterproofing, water-repelling, or dirt and/or stain-resisting coatings and will follow other 
recommended practices/procedures pertaining to fieldwork for collection of PFAS samples. 

• Advance one soil boring (SB-36/MW-36) north of the site, within the ROW along the 
south side of W. Thomas Street, and one soil boring west of the site (SB-37/MW-37), 
within the ROW along the west side of S. 3rd Street. 

o Soil borings will be blind drilled using approximately 4.25-inch inside diameter 
hollow-stem augers to a depth approximately 5 to 6 feet below the groundwater 
surface encountered during drilling.  Based on prior site investigation activities, we 
anticipate a maximum boring depth of 35 to 40 feet below ground surface (bgs). 

o No soil samples for field screening or analytical sampling will be collected. 

o Soil cuttings will be contained in drums and relocated to the 1300 Cleveland 
Avenue site for future waste characterization and offsite disposal. 

o Equipment blank samples consisting of water collected from the final PFAS-free 
water rinse of the first auger flights, will be collected before drilling at each 
location.  The equipment blank samples (2 total) will be analyzed for PFAS as part 
of the quality assurance and quality control measures established for the project. 
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• Install a monitoring well at each boring location consisting of a factory-cut, 2-inch diameter, 
10-foot long section of Schedule 40 Polyvinyl Chloride (PVC) well screen, with the bottom 
end threaded onto an end cap and upper end threaded onto 5- and 10-foot sections of 2-inch 
diameter solid PVC pipe terminated approximately 6-inches bgs to allow for installation of a 
metal flush-mounted protector pipe.  Each well will be installed in general accordance with 
Chapter NR 141, Wisconsin Administrative Code (WAC).   

• Install a flush-mounted protector pipe around each newly installed well, with the protector 
pipe being anchored in the ground with a small (generally 1-square-foot or smaller) 
concrete surface pad formed around the protector pipe. 

• Develop the newly installed monitoring wells in general accordance with NR 141, WAC.  
Water generated during well development will be contained in drums and relocated to the 
1300 Cleveland Avenue site for future waste characterization and offsite disposal. 

• Complete a survey of the newly installed well locations to obtain elevations of the ground 
surfaces, flush-mounted protector pipe covers, and the well casings.   

• Collect an initial round of groundwater samples from the newly installed wells concurrent 
with the collection of groundwater samples from the previously established installed wells 
(seven total groundwater samples).  The initial round of samples will be collected at least 
one week after the newly installed wells are developed.  The seven groundwater samples, 
along with one duplicate, one equipment blank sample (PFAS-free water rinse of the water 
level tape used to gauge the wells), and one trip blank sample will be submitted for 
laboratory analysis of PFAS (10 total samples for analysis).  

• Collect one additional round of groundwater samples from the newly installed and 
previously established monitoring wells.  The additional round will be collected in a 
manner like the initial round, with the second round occurring approximately 90 days after 
the initial round.  

Task 3 – Investigation-Derived Waste (IDW) Characterization and Disposal  

Following completion of the initial groundwater sampling event, GEI will coordinate the offsite 
disposal of IDW (soil cuttings and well development/purge water).  Like prior investigation 
efforts, we anticipate costs for loading, hauling, and offsite disposal of the IDW will be billed to 
the City directly by those third parties and therefore, we have not included those costs in our 
proposal and have assumed GEI will not be required to subcontract directly with those third parties.   

Upon evaluation of disposal alternatives and identification of analytical requirements for offsite 
disposal, we will collect waste characterization samples of the IDW during a subsequent (e.g., 
second) groundwater sampling event.  There is uncertainty regarding the number of waste 
characterization samples and the laboratory testing that will be required to obtain approval for 
offsite disposal of the IDW.  Accordingly, this proposal includes a placeholder estimate for IDW 
characterization that may require adjustment based on information available during discussions 
with disposal facilities at that time.  This proposal includes labor for collection/preparation of two 
water IDW samples and two soil IDW samples, and costs (up to $250 per water sample and 
$650 per soil sample) for laboratory analysis of those samples.  This proposal also includes labor 
for filling out forms required by the disposal facilities (e.g., waste profiles), providing the forms 
to the City for review and signature as the waste generator, issuing the completed forms for 
acceptance by the disposal facilities, and field documentation of the pickup of the IDW by the 
loading/hauling/disposal company.  We have assumed up to two separate site visits may be 
required for field documentation of the IDW pickup.        
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Task 4 – Reporting 

Following completion of the second round of sampling, GEI will prepare a Status Report to document 
the monitoring well installations and summarize the results of groundwater monitoring.  The report 
will include an updated groundwater analytical table; soil boring logs, well installation diagrams, and 
groundwater well development forms for the newly installed wells; groundwater contour maps; and 
written summary of investigation methods, findings, and conclusions/recommendations.  The report 
will be issued to the City in draft form for review and, upon review and approval from the City, 
will be submitted in final form to the WDNR via email and the WDNR’s Submission Portal for 
their consideration.      

Task 5 – Project Administration & Management 

During performance of these services, we anticipate multiple communications with you via email, 
telephone, and/or virtual meetings to discuss project planning, project implementation, and results 
of the initial and subsequent sampling events.  We also anticipate that you may request that GEI 
participate in up to two virtual meetings between the City and WDNR to discuss the investigation 
approach and/or sampling results, and in up to one in-person City Council and/or Committee of the 
Whole meeting to discuss the results of the investigation, feedback received from the WDNR, 
and/or plans for additional investigation.  Accordingly, in addition to routine project administration 
and management efforts, we have included up to an additional 6 hours each for Mr. Mike DeBraske 
(Project Manager) and Mr. Roger Miller (Senior Hydrogeologist) to participate in and travel to 
project meetings.   

Task 6 – Contingency 

Due to the uncertainty regarding the WDNR’s requirements for the number of sample locations and 
sampling rounds required to support a conclusion that PFAS groundwater detections at the site are 
related to an offsite source and/or a regional groundwater condition, we have included a contingency 
for the following: 

• Installation of one additional well upgradient and/or sidegradient of the site during the same 
drilling event/mobilization planned for Task 2, which will result in additional subcontractor 
costs and GEI fees for field and office labor.    

• Completion of one additional round of groundwater sampling, with the third event 
occurring approximately 90 days after the second event.  (Note:  We anticipate issuance of 
the Status Report [Task 4] would be delayed until after the third sampling event.)   

We have also included a contingency for preparation and submittal of a Technical Assistance, 
Environmental Liability Clarification or Post-Closure Modification Request form (WDNR 
Form 4400-237), along with a requisite WDNR review fee of up to $700, if necessary to obtain 
WDNR approval/comments on the offsite PFAS investigation approach and/or the Status Report.    

Project Schedule 

We can initiate the services outlined in Task 1 promptly upon receiving formal notice to proceed 
(NTP).  We anticipate the soil boring, monitoring well installation, and initial groundwater sampling 
activities being completed in April or May 2024, after snowbanks in ROW areas have melted.  
Alternatively, if the City can coordinate snow removal such that a drill rig can access the proposed 
locations, the soil boring, monitoring well installation, and initial groundwater sampling activities 
could be completed sooner, possibly as early as February.  The second groundwater sampling event 
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will occur approximately 90 days after the initial event (July or August 2024, if the initial event occurs 
in April or May).  We anticipate a draft Status Report being issued for review by the City within 
approximately two weeks following receipt of analytical results for the second sampling event.     

Fee and Conditions of Service 

We propose to complete these services on a time-and-materials basis in accordance with the 
terms and conditions previously negotiated between the City and GEI for Phase 2 and Site 
Investigation services, with the following exception:  GEI labor rates for these services will be 
updated to reflect a current 2024 Fee Schedule.  Based on the anticipated level of effort required 
to complete the services outlined above, we recommend establishing budgets as outlined below. 
 

Item    Estimated Fee 
Task 1 (Site Investigation Planning) $ 2,700 

Task 2 (Site Investigation Field Work)  $ 22,500 

Task 3 (IDW Characterization & Disposal)  $ 4,700 

Task 4 (Reporting)  $ 3,200 

Task 5 (Project Administration & Management)  $ 3,800 

Task 6 (Contingency) $ 9,600 

 Total: $ 46,500 

 

The attached Table 1 and Fee Schedule outline our estimated effort, expenses, personnel categories, 
and associated rates associated with these services.  It is understood that the expenses, personnel 
categories, hours, and cost subtotals for each task may vary depending on when we receive notice to 
proceed, what staff is available at the time these services are completed, and the site conditions 
encountered during sampling. However, GEI will not exceed the total estimated fees for these 
services without first contacting you to explain the need, outline any additional costs, and obtain 
authorization. 

If you have any questions regarding the scope of services, fee, or work schedule as presented 
herein, please contact us. 

Sincerely, 

GEI CONSULTANTS, INC. 

 
 
Michael L. DeBraske, P.E. 
Senior Project Engineer 
 

 
 
 
 

 
Roger A. Miller, P.G., C.P.G.  
Senior Hydrogeologist 
 
Enclosures: 
 Table 1 – Cost Estimate (01/29/24) 
 Fee Schedule 



Table 1 - Cost Estimate

Site Investigation - PFAS (01/29/24)

1300 Cleveland Avenue, Wausau, WI

TASK ACTIVITY HOURLY Unit Bare Percent Billed

NO. DESCRIPTION PERSONNEL CATEGORY RATE HOURS COST ITEM Quant. Cost Cost Markup Cost

1 Site Investigation Planning  

-Scope development & transmittal  Staff Professional-Grade 2 99.00$           8.00 792.00$               

-Subcontractor scheduling and contracts  Project Professional-Grade 4 134.00$         1.00 134.00$               

-Health & Safety Plan update  Senior Professional-Grade 6 172.00$         10.00 1,720.00$            

-Pre-sampling field coordination  

-Coordinate City excavation permit process

SUBTOTAL 19.00 2,646.00$            -$                  -$                  2,646.00$             

2 Site Investigation Fieldwork  

Borings/Well Install & Develop  

-Assume 1.5 - 2 days (one staff + overnight)  Staff Professional-Grade 2 99.00$           22.00 2,178.00$            Drilling Subcontractor 1 $6,200.00 6,200.00$         15 7,130.00$         

-Sample Prep/Lab Delivery  Mileage 200 $0.67 134.00$            134.00$            

-Includes contractor costs for City ROW permit  Per Diem 1 $170.00 170.00$            170.00$            

 Field Expenses/Equip 1 $150.00 150.00$            150.00$            

 PFAS Blanks (QA/QC) 2 $300.00 600.00$            15 690.00$            

Groundwater Sampling - Event 1  

-Assume 1 day (two staff + travel)  Staff Professional-Grade 2 99.00$           12.00 1,188.00$            Mileage 200 $0.67 134.00$            134.00$            

-Pre-Sampling Field Coordination  Project Professional-Grade 4 134.00$         10.00 1,340.00$            Field Expenses/Equip 1 $150.00 150.00$            150.00$            

-Well Survey & Sample Prep/Lab Delivery  PFAS Water & Dup 8 $300.00 2,400.00$         15 2,760.00$         

 PFAS Blanks (QA/QC) 2 $300.00 600.00$            15 690.00$            

Groundwater Sampling - Event2  

-Assume 1 day (two staff + travel)  Staff Professional-Grade 2 99.00$           10.00 990.00$               Mileage 200 $0.67 134.00$            134.00$            

-Pre-Sampling Field Coordination  Project Professional-Grade 4 134.00$         8.00 1,072.00$            Field Expenses/Equip 1 $150.00 150.00$            150.00$            

- Sample Prep/Lab Delivery  PFAS Water & Dup 8 $300.00 2,400.00$         15 2,760.00$         

  PFAS Blanks (QA/QC) 2 $300.00 600.00$            15 690.00$            

SUBTOTAL 62.00 6,768.00$            13,822.00$       15,742.00$       22,510.00$           

3 IDW Characterization & Disposal  

-Collect samples during a Task 1 or 2 event  Staff Professional-Grade 2 99.00$           16.00 1,584.00$            Lab (soil) 2 $650.00 1,300.00$         15 1,495.00$         

-Up to 2 water and 2 soil samples from drums  Project Professional-Grade 4 134.00$         3.00 402.00$               Lab (water) 2 $250.00 500.00$            15 575.00$            

-Sample Prep/Lab Delivery  Senior Professional-Grade 6 172.00$         4.00 688.00$               

-Document pick-up of waste (up to 2 events)  

-Evaluate disposal alternatives/fill-in profiles

SUBTOTAL 23.00 2,674.00$            1,800.00$         2,070.00$         4,744.00$             

4 Reporting  

-Status Report (logs, diagrams, tables, maps)  Staff Professional-Grade 2 99.00$           20.00 1,980.00$            

-Assumes no WDNR review fee required  Senior Professional-Grade 6 172.00$         4.00 688.00$               

 Senior Consultant-Grade 8 208.00$         1.00 208.00$               

 Admin 85.00$           4.00 340.00$               

SUBTOTAL 29.00 3,216.00$            -$                  3,216.00$             

5 Project Administration & Management  

-Progress updates/communication (City/WDNR)  Senior Professional-Grade 6 172.00$         14.00 2,408.00$            

-Field staff coordination/management/updates  Senior Consultant-Grade 8 208.00$         6.00 1,248.00$            

-GEI Invoicing  Admin 85.00$           2.00 170.00$               

-Virtual/In-Person Meeting

SUBTOTAL 22.00 3,826.00$            -$                  3,826.00$             

PERSONNEL REIMBURSABLE EXPENSES

TOTAL
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Table 1 - Cost Estimate

Site Investigation - PFAS (01/29/24)

1300 Cleveland Avenue, Wausau, WI

TASK ACTIVITY HOURLY Unit Bare Percent Billed

NO. DESCRIPTION PERSONNEL CATEGORY RATE HOURS COST ITEM Quant. Cost Cost Markup Cost

PERSONNEL REIMBURSABLE EXPENSES

TOTAL

6 Contingency

-Install 1 additonal well (same mob as Task 2) Staff Professional-Grade 2 99.00$           16.00 1,584.00$            Drilling Subcontractor 1 $1,300.00 1,300.00$         15 1,495.00$         

-Complete 1 additonal round of sampling Project Professional-Grade 4 134.00$         8.00 1,072.00$            Mileage 200 $0.67 134.00$            134.00$            

-No addional status report (delay Task 2 report) Senior Professional-Grade 6 172.00$         4.00 688.00$               Field Expenses/Equip 1 $150.00 150.00$            150.00$            

-Prepare/Submit WDNR Form & Fee Senior Consultant-Grade 8 208.00$         1.00 208.00$               PFAS Water & Dup 8 $300.00 2,400.00$         15 2,760.00$         

PFAS Blanks (QA/QC) 2 $300.00 600.00$            15 690.00$            

WDNR Review Fees 1 $700.00 700.00$            15 805.00$            

SUBTOTAL 29.00 3,552.00$            6,034.00$         9,586.00$             

Total 184.00 22,682.00$          23,846.00$       46,528.00$           
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EXHIBIT B 
FEE SCHEDULE AND PAYMENT TERMS 

 

 
 2024 Wisconsin Ecological Fee Schedule                                                                                                   
            

FEE SCHEDULE 
    Hourly Billing Rate 

Personnel Category    $ per hour 

Staff Professional – Grade 1    $   85 
Staff Professional – Grade 2    $   99 
Project Professional – Grade 3    $ 116 
Project Professional – Grade 4    $ 134 
Senior Professional – Grade 5  $ 145 
Senior Professional – Grade 6  $ 172 
Senior Professional – Grade 7    $ 192 
Senior Consultant – Grade 8  $ 208 
Senior Consultant – Grade 9  $ 239 
Senior Principal – Grade 10  $ 239 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Senior Drafter / GIS  $ 131 
Drafter and Designer / GIS  $ 118 
Field Professional  $ 109 
*Senior Technician / Senior Field Professional  $ 133 
*Technician II  $   80 
*Technician I  $   70  
Word Processor, Administrative Staff  $ 100 
Office Aide  $   85 

 
Rates will increase up to 5% annually, at GEI’s option, for all contracts that extend beyond twelve (12) months after the date 
of the contract.  Rates for Deposition and Testimony are increased 1.5 times. 

• *The scope of work is based on a normal work week, Monday through Friday, eight (8) hours per day and work on 
Saturday.  Overtime will be charged at 1.3 times the specified rate; Sunday and holiday hours will be charged at 
two times the personnel rate, with a minimum charge of eight (8) hours 

 
OTHER PROJECT COSTS 
Subconsultants, Subcontractors and Other Project Expenses - All costs for subconsultants, subcontractors and other 
project expenses will be billed at cost plus a 15% service charge.  Examples of such expenses ordinarily charged to 
projects are subcontractors; subconsultants: chemical laboratory charges; rented or leased field and laboratory 
equipment; outside printing and reproduction; communications and mailing charges; reproduction expenses; shipping 
costs for samples and equipment; disposal of samples; rental vehicles; fares for travel on public carriers; special fees for 
insurance certificates, permits, licenses, etc.; fees for restoration of paving or land due to field exploration, etc.; state and 
local sales and use taxes and state taxes on GEI fees. The 15% service charge will not apply to GEI-owned equipment 
and vehicles or in-house reproduction expenses. 
 
Field and Laboratory Equipment Billing Rates – GEI-owned field and laboratory equipment such as pumps, 
sampling equipment, monitoring instrumentation, field density equipment, portable gas chromatographs, etc. will be 
billed at a daily, weekly, or monthly rate, as needed for the project. Expendable supplies are billed at a unit rate. 
 
Transportation and Subsistence - Automobile expenses for GEI or employee-owned cars will be charged at the rate 
per mile set by the Internal Revenue Service for tax purposes plus tolls and parking charges or at a day rate negotiated 
for each project. When required for a project, four-wheel drive vehicles owned by GEI or the employees will be billed 
at a daily rate appropriate for those vehicles.  Per diem living costs for personnel on assignment away from their home 
office will be negotiated for each project. 
 
PAYMENT TERMS 
Invoices will be submitted monthly or upon completion of a specified scope of service, as described in the accompanying 
contract (proposal, project, or agreement document that is signed and dated by GEI and CLIENT).  
  
Payment is due upon receipt of the invoice.  Interest will accrue at the rate of 1% of the invoice amount per month, for 
amounts that remain unpaid more than 30 days after the invoice date.  All payments will be made by either check or 
electronic transfer to the address specified by GEI and will include reference to GEI’s invoice number. 



 

 
 
 
 
TO: TRANSIT COMMISSION 
FROM:  MARYANNE GROAT 
DATE:  February 8, 2024 
RE: VW Bus Funding 
 
The State of Wisconsin has released Round 3 of  the VW Mitigation Program for the replacement 
of transit buses that are powered with a 1992-2009 diesel engine. 
 
The city has 10 qualifying buses:  2 are 2008 models, 8 are 2009 models.  Discussions with Transit 
agencies across the state revealed that we are one of the few agencies with buses qualifying for 
replacement.  In addition,  the 2023 capital budget included the purchase of 9 buses with local 
share of $1,601,344 and federal grant funding of $6,405,379.  The city was unsuccessful in 
securing these funds.   
 
Bus prices have increased approximately 40% since our 2022 application.  Staff is seeking the 
opportunity to apply for 10 buses.  The VW Program withdraws the local share from shared 
revenues over a 10 year period.  Attached is the resolution adopted in 2022 when we participated 
in the project.  
 
Staff is compiling expected costs per bus and will provide updated information at the meeting.   
 
We would like a similar resolution to go to Finance and Council on 2/28/2024 to meet the March  
application deadline. 
 
 
 



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403

RESOLUTION OF THE FINANCE COMMITTEE

Approving the Budget Modification for the Purchase of Seven Buses through the VW State of
Wisconsin Grant Assistance Program and Transit Reserves

Committee Action: Approved 5- 0

Fiscal Impact: $ 3, 053, 963

File Number: 21- 1109 Date Introduced: March 22, 2022

RESOLUTION
WHEREAS, the Common Council approved Resolution 18- 0915 which authorized the application for Transit Grant

Capital Assistance funds under the VW Mitigation Program to purchase 7 buses on September 25, 2018; and

WHEREAS, Resolution 18- 0915 also authorized funding the local share from the municipal revenue program
reduction proposed by the State of Wisconsin, and

WHEREAS, on July 9, 2019 the Common Council authorized a budget adjustment Resolution 18- 1109 to fund
optional equipment not included in the bus base price and for the application of the producer price index; and

WHEREAS, on October 13, 2020 the Common Council authorized a budget adjustment Resolution 19- 1109 to

increase an additional $ 93, 813. 69 of the local share from Transit reserves to fund the final budget gap; and

WHEREAS, during the 2022 budget deliberations the Transit Director outlined the use of the Cares Funding for the
local share; and

WHEREAS, the seven buses were delivered in 2022 and invoices totaling $ 3, 053, 963. 29 are due for payment; and

WHEREAS, the City Council annually re- establishes multi- year capital budgets known as a carryover budget in
April and

WHEREAS, your Finance Committee has considered and recommends a budget modification so that the bills can be

paid timely as follows: 

150- 237598300 TRANSIT CAPITAL BUDGET $ 3, 053, 963. 29

150- 237588416 GRANT PROCEEDS — VW Capital Grant $ 2, 891, 985. 00

164- 30009 TRANSIT RESERVES $ 161, 978. 29

FISCAL IMPACT SUMMARY

Budget Neutral Yes No® 

F" Included in Budget: Yes No® Budget Source: Re- establishing bus purchase

OU One- time Costs: Yes® No Amount: $ 3, 053, 963. 29

Recurring Costs: Yes No® Amount: 

Fee Financed: Yes No® Amount: 

W
U

Grant Financed: Yes® No Amount: $ 2, 891, 985 VWfunding
P4 Debt Financed: Yes No® Amount Annual Retirement

p TID Financed: Yes No® Amount: 

TID Source: Increment Revenue  Debt  Funds on Hand  Interfund Loan  

RESOLUTION
WHEREAS, the Common Council approved Resolution 18- 0915 which authorized the application for Transit Grant

Capital Assistance funds under the VW Mitigation Program to purchase 7 buses on September 25, 2018; and

WHEREAS, Resolution 18- 0915 also authorized funding the local share from the municipal revenue program
reduction proposed by the State of Wisconsin, and

WHEREAS, on July 9, 2019 the Common Council authorized a budget adjustment Resolution 18- 1109 to fund
optional equipment not included in the bus base price and for the application of the producer price index; and

WHEREAS, on October 13, 2020 the Common Council authorized a budget adjustment Resolution 19- 1109 to

increase an additional $ 93, 813. 69 of the local share from Transit reserves to fund the final budget gap; and

WHEREAS, during the 2022 budget deliberations the Transit Director outlined the use of the Cares Funding for the
local share; and

WHEREAS, the seven buses were delivered in 2022 and invoices totaling $ 3, 053, 963. 29 are due for payment; and

WHEREAS, the City Council annually re- establishes multi- year capital budgets known as a carryover budget in
April and

WHEREAS, your Finance Committee has considered and recommends a budget modification so that the bills can be

paid timely as follows: 

150- 237598300 TRANSIT CAPITAL BUDGET $ 3, 053, 963. 29

150- 237588416 GRANT PROCEEDS — VW Capital Grant $ 2, 891, 985. 00

164- 30009 TRANSIT RESERVES $ 161, 978. 29



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

 RESOLUTION OF THE FINANCE COMMITTEE 
 
Recommending submission of an application for State of Wisconsin Transit Capital Assistance Grant 
under the VW Mitigation Program and acknowledging that receipt of those funds will result in a 
reduction of future municipal revenue payments pursuant to §79.035(7), Wis Stats.   

Committee Action: Transit 3-0, Finance pending  
Fiscal Impact: To be determined 

File Number: 18-0915 Date Introduced: February 27, 2024 
 

   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No                                         

Included in Budget:  Yes No  Budget Source 2025 budget 
One-time Costs:    Yes No  Amount: to be determined 
Recurring Costs:  Yes No  Amount: 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:  to be determined 90% funding for basic bus 
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

 
               RESOLUTION 
 
            WHEREAS, the Metro Ride fixed-route bus fleet consists of 24 transit buses; and 
 

WHEREAS, 19 transit buses are necessary to provide bus service during the school year; and   
 
WHEREAS, 13 buses have exceeded minimum useful life requirements, standards set by the Federal 

Transit Administration; and 
 
WHEREAS, 10 buses in the fleet are eligible for replacement with Transit Capital Assistance funds under 

the guidelines of the VW Mitigation Program; and 
 
WHEREAS, your Finance Committee, at their meeting on February 27, 2024, recommended the purchase 

of ten (10) new busses with Transit Capital Assistance Grant funds under the VW Mitigation Program and has 
reviewed and acknowledged the projected reduction in municipal revenue payments required to repay 10% of the 
overall cost over ten years; and  

 
WHEREAS, any enhancements beyond the basic bus will be funded by local dollars; and  
 
WHEREAS, delivery of the buses is expected in 2025 or 2026 and extra local share will be included in the 

2025 budget. 
 
NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of Wausau, that the proper 

City officials are hereby authorized and directed to apply for Transit Capital Assistance funds under the VW 
Mitigation Program for the purchase of ten new buses.   

 
BE IT FURTHER RESOLVED, these replacement vehicles shall be included in City of Wausau 

equipment inventory records and maintained in accordance and in compliance with FTA requirements. 
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BE IT FURTHER RESOLVED, that the Common Council of the City of Wausau acknowledges that 
receipt of Transit Capital Assistance funds under the VW Mitigation Program will result in a reduction of future 
municipal revenue payments pursuant to §79.035(7), Wis. Stats. 
 
 
 
Approved: 
 
 
  
Katie Rosenberg, Mayor  



 

...as the standard of  
             excellence in policing  

      

Memorandum 

 

From:  Chief Matthew Barnes, Police Department 

To: Finance Committee 

Date: February 15, 2024 

Re: Purchase of dash-mounted police radar units 
_____________________________________________________________________________________ 
 
Purpose: 

Requesting funds to purchase and replace dash-mounted radar units. 

Background: 

Our community is impacted daily by speed violations and continues to be a significant concern for the 
residents of the City of Wausau.  Research relating to this issue confirms that speed is a leading 
contributing factor in traffic crashes, which often result in injury.   
 
Members of the Wausau Police Department attend neighborhood group meetings monthly, and the 
recurring issue perpetually raised by citizens is speed.  Recently, the issuance of citations and warnings for 
speeding violations have decreased.  It was discovered a vast amount of our dash-mounted radar units 
were not functioning properly.   
 
To effectively manage citizens’ concerns, we would like to purchase new dash-mounted radar units for 
each squad car.   This would positively impact the overall safety of our community. 
 
Impact: 

The city agrees to use ARPA funds to purchase and replace twenty-three dash-mounted radar units.   

Recommendation: 

Department recommends approving the use of ARPA funds to purchase the dash-mounted radar units.   



Project Title

Department Police Contact Name: Matthew Barnes

Priority 1-6 (low-high)

PROJECT PURPOSES: (Check all statements that apply)

Serves to eliminate blight
Encourages economic development
Encourages revitalization, community aesthetics, or historic preservation

This project was identified and deferred on prior years capital/operating budget

X Supports a revenue generating service
X Contributes to a safe community Other

RETURN ON INVESTMENT

Overall costs savings to the city when handling traffic crashes involving serious injury or death, which is attributed to unsafe driving.   Revenue would be generated through issuing citations for violations 
observed.

SPENDING ON  GOVERNMENT SERVICES
REPLACING LOST PUBLIC SECTOR REVENUE

Dash-Mounted Radar Units

Project Type (Refer to the Department of Treasury Expenditure Category and enter the EC Code next to the appropriate area)

Ongoing Operational Expenses   None; units will be under warranty

Increases FTE's within the department

Describe physical condition, demand/capacity, functionality and/or safety concerns or revenue generating potential that  justifies the project, purchase or acquisition 
A large portion of our dash-mounted radar units are not functioning properly.  Fifteen of the 23 existing units are inoperable.  The remaining functioning units are at the end of life and replacement parts 
are non-existant.   By replacing the units, this will increase traffic safety and generate revenue through the issuance of citations when it is deemed a violation has occurred. 

IMPACT ON DEFERRED IMPLEMENTATION/PURCHASE
Describe how project deferral will impact future asset maintenance, economic growth, quality of service, efficiency or effectiveness, quality of life, safety, financing or other 

issues.
Our community is impacted daily by speed violations and continues to be a significant concern for the residents of the City of Wausau.  Research relating to this issue confirms that speed is a leading 
contributing factor in traffic crashes, which often result in injury.  Members of the Wausau Police Department attend neighborhood group meetings monthly, and the recurring issue perpetually raised by 
citizens is speed.  If this project is not funded, the opportunity to enforce speed limits will continue to be restricted.                                                                                                                                                                                                     

Describe the financial benefits, cost savings or payback of the capital project such as grant funding, cost avoidance, future debt avoidance or operational cost or income 
benefits 

Provides new service, facility, system or equipment. Provides other rehabilitation, replacement or new construction.
Expands existing service into an undeveloped area.

Repairs, replaces or prevents a breakdown of an existing city facility, system, service or equipment.
Improves resident quality of life in terms of recreational activities, personal enrichment or living 
conditions

PROJECT OR PURCHASE JUSTIFICATION

Provide a description of the project, purchase or service attach additional information if needed
Our police department is seeking funding to replace twenty three dash-mounted police radar units.

Addresses critical health or safety hazard.
Provides developed area with a comparable level of city services or facilities.
Maintains or enhances systems that support existing city services.

CITY OF WAUSAU
AMERICAN RESCUE PLAN - SLFRF  APPLICATION

4 - High Priority

PROJECT DESCRIPTION

One Time Expense    Yes

6=Emergency, 5=Urgent, 4=High Priority, 3 Medium Priority, 2 Low Priority, 1 No Priority

Government Services include any service traditionally provided by a government.  Common examples would include:
*Road building and maintenance and other infrastructure
*Construction of government buildings
*General government administration and staff
*Provision of police, fire, and other public safety including purchase of fire trucks and police vehicles
*Environmental remediation

http://intranet/Portals/0/Resources/Wausau/Departments/CWF/Documents/SLFRF-Final-Rule-Overview%20%281%29.pdf


Quote Acceptance 

Signature                                                                                              

Name                                                                                                    

Title                                                                                                       

Date                                                                                                      

* Applicable Sales Tax Not Included. Seller may charge Buyer a 25% restocking fee.



Quote Acceptance 

Signature                                                                                              

Name                                                                                                    

Title                                                                                                       

Date                                                                                                      



radar

855 E. Collins Blvd
Richardson, TX 75081
Phone: 972-398-3780
Fax: 972-398-3781

applied concepts, inc.

QUOTE

National Toll Free: 1-800- STALKER
Page 1 of 1
02/09/24

Reg Sales Mgr:

#

Effective From : Lead Time:

Date:

Bill To: Ship To:
Wausau Police Dept
515 Grand Ave
Wausau, WI 54403-6467

Accounts Payable
Wausau Police Dept
515 Grand Ave
Wausau, WI 54403-6467

Lieutenant Jillian Kurtzhals

FedEx Ground024158Customer ID:

2084375

Peter Bauer
972-398-3780Inside Sales Partner:

Valid Through: 05/09/2024 35 working days

Diane Satoren
+1-972-801-4843

02/09/2024

diane@stalkerradar.com peter@stalkerradar.com

Qty Part Number Description Price Ext PriceLn

200-0999-4023 $0.001 DSR Enhanced Counting Unit, 1.5 PCB
200-1000-4023 $0.002 DSR Modular Display
200-1468-0046 $0.003 Dual DSR Ka Antenna
200-0921-0023 $0.004 DSR Ergonomic Remote Control w/Screw Latch
200-0769-0023 $0.005 25 MPH/40 KPH KA Tuning Fork
200-0770-0023 $0.006 40 MPH/64 KPH KA Tuning Fork
200-0243-0023 $0.007 Counting/Display Tall Mount
200-0244-0023 $0.008 Antenna Dash Mount
200-0245-0023 $0.009 Antenna Tall Deck Mount
200-0648-0023 $0.0010 Display Sun Shield
155-2591-0823 $0.0011 8 Foot Antenna Cable, IP67
155-2591-2023 $0.0012 20 Foot Antenna Cable, IP67
200-0622-0023 $0.0013 VSS Cable Kit
200-0821-0023 $0.0014 DSR Documentation Kit
006-0095-0023 $0.0015 Fan Noise Suppression Addendum - DSR
035-0361-0023 $0.0016 Shipping Container, Dash Mounted Radar
060-1000-3623 $0.0017 36 Month Warranty

Group Total $68,885.00

Grp Qty Package Description Price Ext PriceWrnty/Mo

1 23 806-0022-00 DSR 2 Antenna Radar $2,995.00 $68,885.0036

State Contract #  505ENT-019-PoliceRad

Sub-Total:
Sales Tax
Shipping & Handling:

Total: USD

Product
Discount

Payment Terms:

001

$68,885.00

$0.00
$68,885.00

0% $0.00
$0.00

$68,885.00Net 30 days

This Quote or Purchase Order is subject in all respects to the Terms and Conditions detailed at the back of this document.  These
Terms and Conditions contain limitations of liability, waivers of liability even for our own negligence, and indemnification provisions,

all of which may affect your rights.  Please review these Terms and Conditions carefully before proceeding.











City of Wausau Sole Source Purchase Justification Form Page 1 
 

 CITY OF WAUSAU 
 SOLE SOURCE PURCHASE JUSTIFICATION 
 REQUIRED FORM PURCHASE OF GOODS OR SERVICES EXCEEDING $5,000 

 
Purchase of goods or services for no more than $25,000 may be made without competition when it is agreed in advance between the 
Department Head and the Finance Director.  Sole source purchasing should be avoided unless it is clearly necessary and justifiable.  
The justification must withstand public and legislative scrutiny.  The Department Head is responsible for providing written 
documentation justifying the valid reason to purchase from one source or that only one source is available.  Sole source purchasing 
criteria include:  urgency due to public safety, serious injury financial or other, other unusual and compelling reasons, goods or service 
is available from only one source and no other good or service will satisfy the City’s requirements, legal services provided by an 
attorney, lack of acceptable bids or quotes, an alternate product or manufacturer would not be compatible with current products 
resulting in additional operating or maintenance costs, standardization of a specific product or manufacturer will result in a more 
efficient or economical operation or aesthetics, or compatibility is an overriding consideration, the purchase is from another 
governmental body,  continuity is achieved in a phased project, the supplier or service demonstrates a unique capability not found 
elsewhere, the purchase is more economical to the city on the basis of time and money of proposal development. 
   

1. Sole source purchase under $5,000 shall be evaluated and determined by the Department Head. 
2. Sole source purchase of $5,000 to $25,000 a formal written justification shall be forwarded to the Finance Director who will 

concur with the sole source or assist in locating additional competitive sources.   
3. Sole source purchase exceeding $25,000 must be approved by the Finance Committee. 
 

1. Provide a detailed explanation of the good or service to be purchased and vendor. 
 
GHD Services Inc. (GHD) to provide environmental consulting services relative to 
potential brownfield development of the Wausau Chemical Corporation (WCC) property at 2001 North River 
Drive in Wausau. GHD understands that the City of Wausau plans to redevelop the property and future usage 
may include residential buildings. Thus, the City requested environmental consulting services to achieve case closure 
from the Wisconsin Department of Natural Resources (DNR) for residential use of the property. The case closure would 
be only for the soil component of the Site contamination as the groundwater contamination is managed under the federal 
Superfund program. 
 
 
 
 
2. Provide a brief description of the intended application for the service or goods to be purchased.  
 
These professional services to work towards site closure allowing for future Wausau Chemical site redevelopment and flexibility for 
the City at that Site. 
 
 
 
 
 
3. State why other products or services that compete in the market will not or do not meet your needs or comply with your 

specifications.   
 
GHDs experience and past history with that site and numerous past contacts and relationships with site EPA and WDNR regulators 
allows them to provide professional services for that site that others would not be able to for that price. 
 
 
 
4. Describe your efforts to identify other vendors to furnish the product or services. 
 
GHDs experience and past history with this site and their beginning and ongoing work with this project made them the only practical 
vendor for this work (GHD has been assisting the City with this site for approximately 30 years). 



City of Wausau Sole Source Purchase Justification Form Page 2 
 

 
 
 
5. How did you determine that the sole source vendor’s price was reasonable?   

Based on experience with similar projects and also knowing the level of history and experience GHD possesses would make any 
other vendor’s cost to accomplish the same service much more costly and add time and uncertainty to the project. 

 
 
 
6.  Which of the following best describes this sole source procurement?  Select all that apply. 
 

 Product or vendor is uniquely qualified with capability not found elsewhere. 
 

 Urgency due to public safety, serious financial injury or other. (explain) – Community Development urgency and desire to 
expedite redevelopment at this site. 

 
 The procurement is of such a specialized nature that by virtue of experience, expertise, proximity or ownership of 

intellectual property  
 

 Lack of acceptable quotes or bids. 
 

 Product compatibility or the standardization of a product. 
 

 Continuation of a phased project. 
 

 Proposal development is uneconomical. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department: Engineering 

Preparer: Kevin Fabel 

Vendor Name: GHD Services Inc. (GHD) 

Expected amount of purchase or contract: $516,200 + an optional $462,000 for the building demo phase. 
 

Department Head Signature:        Date: 

 
Finance Director Signature:        Date: 
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Task 1  Data Gap Identification & Site Investigation Estimated Quarter for Completion Costs
1.1 Data review, work plan preparation, contracting Q2 - 2024 $20,000
1.2 Field investigation Q3 - 2024 $55,000
1.3 Investigation report, project management, meetings Q3/Q4 - 2024 $25,000

Task 1 Total $100,000

Task 2  Soil Remediation Estimated Quarter for Completion

2.1 Remedial Action Options Report Q4 - 2024/Q1 - 2025 $25,000
2.2 SVE Design, Procurement, Installation, and Oversight Q2 - 2025 $210,500
2.3 SVE Operation and Monitoring Q3 & Q4 - 2025 $75,500
2.4 Construction report and progress reports Q4 - 2025/ Q1 2026 $32,000
2.5 Post-remediation confirmation sampling TBD $40,000
2.6 Project management/meetings 2025 $7,200

Task 2 Total $390,200

Task 3. Closure Request Report This task would vary based on the 
remediation process. 

3.1 Draft and final reports 2026/2027 $21,000
3.2 Project management/meetings 2026/2027 $5,000

Task 3 Total $26,000

$516,200

Task 4. WCC Building Demolition  (Optional) 
4.1 Subcontractor cost $422,000
4.2 GHD project management, oversight and documentation report $40,000

Task 4 Total $462,000

Project Total

Table 1

Proposal Cost Estimate
Wausau Chemical Brownfields Soil Remediation

2001 N. River Road, Wausau, Wisconsin

GHD 12613688-PRO-1-Proposal for Environmental Consulting Services -T1.xls
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 CITY OF WAUSAU 
 SOLE SOURCE PURCHASE JUSTIFICATION 
 REQUIRED FORM PURCHASE OF GOODS OR SERVICES EXCEEDING $10,000 

 
Purchase of goods or services for no more than $25,000 may be made without competition when it is agreed in advance between the 
Department Head and the Finance Director.  Sole source purchasing allows for the procurement of goods and services from a single 
source without soliciting quotes or bids from multiple sources.  Sole source procurement cannot be used to avoid competition, rather 
it is used in certain situations when it can be documented that a vendor or contractor holds a unique set of skills or expertise, that the 
services are highly specialized or unique in character or when alternate products are unavailable or unsuitable from any other source. 
Sole source purchasing should be avoided unless it is clearly necessary and justifiable.  The justification must withstand public and 
legislative scrutiny.  The Department Head is responsible for providing written documentation justifying the valid reason to purchase 
from one source or that only one source is available.  Sole source purchasing criteria include:  urgency due to public safety, serious 
injury financial or other, other unusual and compelling reasons, goods or service is available from only one source and no other good 
or service will satisfy the City’s requirements, legal services provided by an attorney, lack of acceptable bids or quotes, an alternate 
product or manufacturer would not be compatible with current products resulting in additional operating or maintenance costs, 
standardization of a specific product or manufacturer will result in a more efficient or economical operation or aesthetics, or 
compatibility is an overriding consideration, the purchase is from another governmental body,  continuity is achieved in a phased 
project, the supplier or service demonstrates a unique capability not found elsewhere, the purchase is more economical to the city on 
the basis of time and money of proposal development. 
   

1. Sole source purchase under $10,000 shall be evaluated and determined by the Department Head. 
2. Sole source purchase of $10,001 to $25,000 a formal written justification shall be forwarded to the Finance Director who will 

concur with the sole source or assist in locating additional competitive sources.   
3. Sole source purchase exceeding $25,000 must be approved by the Finance Committee. 
 
 

 Ongoing Sole Source – 365 days    One Time Sole Source Request 
1. Provide a detailed explanation of the good or service to be purchased and vendor. 

Hardware and Software system to control door access in City Hall.  This system will connect to existing electronic door strikes 
and adjoining card readers.   Staff with FOBs or access cards swipe across a small reader.  If they have permissions to open the 
door, the door opens.   
 

2. Provide a brief description of the intended application for the service or goods to be purchased.  
 
This will replace an antiquated and out-of capacity existing system.   The City has had recurring problems with the current system.  
This has resulted in doors being inoperable for long periods of time.  Doors opening when city hall is closed or doors locking during 
operational hours.  In addition, it will give us capacity to add new door strikes and readers in the remodeled City Hall Lobby.  The 
existing system is full and would need to be expanded in order to finish the lobby remodeling project. 
 
From Leo Gau, the city Facilities Manager:    Currently, Johnson Controls oversees the door locks software for City Hall using a CCure 
system. The equipment has become outdated and needs replacement. The hardware is at capacity and will not allow for another 
add on and would need to be replaced instead with the latest version of CCure.  

We have been having issues with our current door access controls, ex. Equipment needs to be reset frequently due, issues with the 
doors resetting without prompting and when we reset it, we lose stored information. It has become a safety issue as well because 
the doors will periodically unlock without being set to do so, and schedules that are set up, are not being followed. This leads to 
additional issues, as there are access and communication problems that unfold due to the equipment not working properly.  

I have worked with Johnson Controls in an effort to resolve these issues, and have often been told that the issues I am experiencing 
are due to their main software program being at outdated.   I am also advised that the individual that works on the digital 
controls/software is unavailable, and I am to be placed on a wait list, causing further delay in resolution. This leads to obvious 
security issues and potential safety concerns. 
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3. State why other products or services that compete in the market will not or do not meet your needs or comply with your 
specifications.   
We wish to move from the current CCure to the Omnicast platform from Genetec.com that we already use for the city’s building 
cameras and parking enforcement system.   The Omnicast platform has a module for door controls and CCITC already uses that 
module for the courthouse and all other county properties.  The camera module is tightly integrated into the door control 
module so the security and access controls are shared between the two modules.   
 
Although several vendors sell and support the Genetec Omnicast system we bought all of the licenses through Systems 
Technologies and they have several technicians that are very familiar with our installation.   We would like to contract with 
Systems Technologies to purchase the hardware and software licenses as well as integrate City Hall into our current 
environment. 

 
 
4. Describe your efforts to identify other vendors to furnish the product or services.   Besides System Technologies, Johnson 

Controls also is a reseller.  However, as stated before, we have concerns about getting the licensing moved between retailers.  
In the past, we have had bad experiences moving and consolidating licenses when they are purchased from multiple competing 
vendors.  In addition, Systems Technologies has a lot of experience with our installation. 

 
5. How did you determine that the sole source vendor’s price was reasonable?     

 
We have competitive bid other project between System Technologies in the past and have consistently found that they are 
provide fair and competitive pricing. 
 
The contruction project is well underway and we have very little time to continue to price shop this piece of the overall project 
without delaying other parts of the project. 

 
 
6.  Which of the following best describes this sole source procurement?  Select all that apply. 

 
  Product or vendor is uniquely qualified with capability not found elsewhere. 

 
 Urgency due to public safety, serious financial injury or other. (explain)  

 
 The procurement is of such a specialized nature that by virtue of experience, expertise, proximity or ownership of 

intellectual property  
 

 Lack of acceptable quotes or bids. 
 

 Product compatibility or the standardization of a product. 
 

 Continuation of a phased project. 
 

 Proposal development is uneconomical. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department:  City Facilities being assisted by City-County IT 

Preparer: Gerard Klein  Director CCITC 

Vendor Name: Systems Technologies, a Pieper Company 

Expected amount of purchase or contract:  $23,000 
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Department Head Signature:     Gerard Klein   Date: 2/22/2024 

 
Finance Director Signature:        Date: 

 

















































Project Title

Department Community Development Contact Name: Andrew Lynch

Priority 1-6 (low-high)

PROJECT PURPOSES: (Check all statements that apply)

Serves to eliminate blight
X X Encourages economic development

X Encourages revitalization, community aesthetics, or historic preservation
X
X X This project was identified and deferred on prior years capital/operating budget

X
Supports a revenue generating service
Contributes to a safe community Other

RETURN ON INVESTMENT

CITY OF WAUSAU
AMERICAN RESCUE PLAN - SLFRF  APPLICATION

4

PROJECT DESCRIPTION

One Time Expense

6=Emergency, 5=Urgent, 4=High Priority, 3 Medium Priority, 2 Low Priority, 1 No Priority

Expands existing service into an undeveloped area.

Repairs, replaces or prevents a breakdown of an existing city facility, system, service or equipment.
Improves resident quality of life in terms of recreational activities, personal enrichment or living conditions

PROJECT OR PURCHASE JUSTIFICATION

Provide a description of the project, purchase or service attach additional information if needed
The Community Development Department is requesting funds for the construction of a paved multi-use trail that would extend the westside River Edge Trail between Riverside Park and DC Everest 
Park. The trail would be a 10’ wide asphalt surface starting at the corner of Thomas Street and McCleary Street and utilizing an easement on the Kolbe & Kolbe property along the river, continue south 
to wrap around the DPW site, and eventually exiting at Adolph Street. Wayfinding signs would guide users on local streets to DC Everest Park. Please see the attached map. 

City staff has already acquired $301,000 (64%) of the $472,500 budget in funding from local foundations and the Room Tax Commission. This application seeks to close the gap on the remaining 
funding so construction can commence in 2024. 

This project will have City-wide impact as it represents the southernmost point of the River Edge Trail on the westside and allows easy access between three City parks. Neighborhood residents will be 
able to use the trail to avoid heavily trafficked sections of Cleveland Ave and Thomas St to access city parks for recreational opportunities. This is a listed project in the River Edge Master Plan (2020) 
and furthers the goals of the plan: Access to the Trail and River for All, Views and Connections to the Wisconsin River, A Complete and Connected Trail Network, and Safety Along the Trail for All 
Users. 
Staff has also provided neighborhood residents with an input and information opportunity during the Thomas St House Design open house held at the Riverside Park shelter on Dec 6 and 11th. The 
notice for these opportunities was a flyer distributed on Nov 30th in the neighborhood that was printed in English, Spanish, and Hmong. Further public input will be gathered in the Spring/Summer 2024 
to determine the on-street route between Adolph St and DC Everest Park. This project is located within a census tract identified as disadvantaged by the EPA. 

Addresses critical health or safety hazard.
Provides developed area with a comparable level of city services or facilities.
Maintains or enhances systems that support existing city services.

There is no expected direct monetary return on investment. There are typical operational costs for maintaining an asphalt surface and plowing by city staff. 
Staff has discussed additional tourism benefits with the CVB and marketing the 50-year anniversary of the founding of the River Edge Commission. 

SPENDING ON  GOVERNMENT SERVICES
REPLACING LOST PUBLIC SECTOR REVENUE

River Edge Trail Extension - Thomas St 

Project Type (Refer to the Department of Treasury Expenditure Category and enter the EC Code next to the appropriate area)

Ongoing Operational Expenses

Increases FTE's within the department

Describe physical condition, demand/capacity, functionality and/or safety concerns or revenue generating potential that  justifies the project, purchase or acquisition 
This project is an important part of completing the River Edge Trail. It will provide a safe conduit around busy streets and move users to a marked crossing of Thomas Street. It provides access to new 
views of the Wisconsin River and east bank of the City while providing the neighborhood a quality recreation facility. 

IMPACT ON DEFERRED IMPLEMENTATION/PURCHASE
Describe how project deferral will impact future asset maintenance, economic growth, quality of service, efficiency or effectiveness, quality of life, safety, financing or other 

issues.
To secure the best construction pricing and schedule this project will need to be bid as early as possible. Delays would put the goal of construction in 2024 at risk. Project deferral would negatively 
impact the ability to coordinate the completion of this project with the celebration of the 50-year anniversary of the formation of the River Edge Commission. It may also impact the ability to receive the 
funds currently allocated by local foundations and be a detriment to future fundraising efforts. 

Describe the financial benefits, cost savings or payback of the capital project such as grant funding, cost avoidance, future debt avoidance or operational cost or income benefits 

Provides new service, facility, system or equipment. Provides other rehabilitation, replacement or new construction.

Government Services include any service traditionally provided by a government.  Common examples would include:
*Road building and maintenance and other infrastructure
*Construction of government buildings
*General government administration and staff
*Provision of police, fire, and other public safety including purchase of fire trucks and police vehicles
*Environmental remediation

http://intranet/Portals/0/Resources/Wausau/Departments/CWF/Documents/SLFRF-Final-Rule-Overview%20%281%29.pdf


LOSS REVENUE - SPENDING ON GOVERNMENT SERVICES - FINANCIAL DETAIL
River Edge Trail Extension - Thomas St 

ONE TIME EXPENSE 2022 2023 2024 2025 2026 Total
Planning /Design -                      
LandAcquisition -                      
Construction/Maintenance 472,500          472,500              
Equipment/Vehicle/Furnishings Purchase -                      
Other(Describe) -                      
Total Costs -$                -$                472,500$        -$                -$                472,500$            

FUNDING SOURCES
ARPA Funding 171,500          171,500              
Donations 201,000          201,000              
User Fees -                      
Debt Issuance -                      
Other Grant Income -                      
Other (Describe) Room Tax funds 100,000          100,000              
Total Sources -$                -$                472,500$        -$                -$                472,500$            

Shortfall -$                -$                -$                -$                -$                -$                    

ONGOING NEW OPERATIONAL EXP 2022 2023 2024 2025 2026 Total
Staff Costs -                      
Contractual Services  -                      
Supplies/Materials -                      
Maintenance -                      
Other (Describe) -                      
Total Costs -$                -$                -$                -$                -$                -$                    

FUNDING SOURCES
ARPA Funding  -                      
Donations  -                      
User Fees -                      
Other Grant Income -                      
Other (Describe) Room Tax funds  -                      
Total Funding Sources -$                 -$                -$                -$                -$                    

Shortfall -$                 -$                -$                -$                -$                    

The goal is to construct and open this facililty in 2024. The project could be bid and under contract in early 2024. There are always unknowns during 
construction. 

IDENTIFY ONGOING FUNDING SOURCE FOR NEW OPERATIONAL EXPENSES AFTER THE ARPA GRANT PERIOD
Ongoing expense of asphalt maintenance will be handled by Dept of Public Works. Ongoing expense of snow removal or other clearing maintenance 
will be handled by the Parks Department similar to other sections of the River Edge Trail. 

DESCRIBE EVENTS OR CIRCUMSTANCES THAT WOULD PREVENT COSTS FROM BEING
OBLIGATED BY DECEMBER 31, 2024 AND EXPENDED BY DECEMBER 31, 2026 attach additional information if needed



LOSS REVENUE - SPENDING ON GOVERNMENT SERVICES - CALENDAR
River Edge Trail Extension - Thomas St 

TIME FRAME (Start/End by Month)
YEAR 2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task: Planning/ Design/Recruiting
Task: RFP/ RFQ/ Bid/ Award
Task: Contract Execution
Task: Construction
Task:
Task:
Task:
Task:

TIME FRAME (Start/End Dates by Month)
YEAR 2023 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task: Planning/ Design/Recruiting
Task: RFP/ RFQ/ Bid/ Award
Task: Contract Execution
Task: Construction
Task:
Task:
Task:
Task:

TIME FRAME (Start/End Dates by Month)
YEAR 2024 funds must be obligated by 12/31/2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task: Planning/ Design/Recruiting x x x x
Task: RFP/ RFQ/ Bid/ Award x x x
Task: Contract Execution  x x
Task: Construction x x x x x x x
Task:
Task:
Task:
Task:

TIME FRAME (Start/End Dates by Month)
YEAR 2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task: Planning/ Design/Recruiting
Task: RFP/ RFQ/ Bid/ Award
Task: Contract Execution
Task: Construction
Task:
Task:
Task:
Task:

TIME FRAME (Start/End Dates by Month)
YEAR 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task: Planning/ Design/Recruiting
Task: RFP/ RFQ/ Bid/ Award
Task: Contract Execution
Task: Construction
Task:
Task:
Task:
Task:



Existing River Edge Trail

Proposed Paved Trail

On Street Route 
To Be Determined

City of Wausau – River Edge Parkway Extension



City of Wausau ARPA Funding

Program Name Total Allocated Approval Expenses 12/31/2022  Carryover Balance 2023 To Date Balance Available
Landmark Project                                     350,000 2021                                         -                          350,000 350,000.00        -                                

2022 Budget:
Public Access Server for Closed Caption                                       47,402 2021                                47,402                                   -   -                      -                                
Internet Firewall Replacement                                       33,800 2021                          33,800 -                      33,800.00                   
Core Switch Replacement                                       50,000 2021                                49,130                                870 870.00                -                                
Financial ERP Software Replacement                                     850,000 2021                              186,513                        663,487 365,856.00        297,631.25                 

2022 Resolutions
Temporary Water Supplies                                     230,000 04/01/2022                              230,000 -                      
PFAS Pilot Study                                     240,375 04/01/2022                              210,435                          29,940 2,275.00            27,664.58                   
LED Street Lighting Conversion                                881,971 04/01/2022                         818,703                     63,268 6,394.00        56,873.75               
Skate Park                                     225,000 04/01/2022                                      126                        224,874 26,000.00          198,874.45                 
EEC Negative Economic Impact                                       84,100 05/01/2022                                         -                            84,100 44,100.00          40,000.00                   
CCITC - Fiber Connection Project                                     140,000 05/01/2022 8,743                                 131,258                      -                      131,257.50                 
Community Outreach Specialist Position                                     140,000 05/01/2022 32,201                              107,799                      104,023.00        3,776.43                      
FireFighter Positions                                     771,000 06/01/2022 -                                     771,000                      174,858.00        596,142.00                 
Wastewater Treatment Screening Improvement Pro                                     800,000 07/01/2022 -                                     800,000                      89,397.00          710,603.00                 
Abel Stormwater Liftstation                                     800,000 07/01/2022 -                                     800,000                      16,520.00          783,480.00                 
Community Partners Campus Facility Project                                     162,756 07/01/2022 162,756                            -                               
Catholic Charities and Open Door                                     829,120 09/01/2022 -                                     829,120                      65,850.00          763,270.00                 
Infill New Construction                                     600,000 09/01/2022 -                                     600,000                      7,186.00            592,814.00                 
Affordable Rental Units                                     500,000 09/01/2022 -                                     500,000                      15,646.00          484,354.00                 
Homebuyer Education Counseling and Closing Assist                                      34,000 09/01/2022 -                                     34,000                        2,000.00            32,000.00                   
Water Main Replacement - 2023

10th Ave                                     420,000 11/01/2022                                         -                          420,000 155,770.00        264,230.00                 
Grant St                                     100,000 11/01/2022                                         -                          100,000 244,904.00        175,096.00                 
Henrietta                                     320,000 11/01/2022                                         -                          320,000 

Water Engineering Studies and Project Work 11/01/2022                                   -   
Lead Service Line Replacement Plan                                       89,680 11/01/2022                                69,560                          20,120 20,120.00          -                                
Corrosion Control Study                                     609,241 11/01/2022                                39,620                        569,621 122,969.00        446,651.71                 
PFAS Treatment Process Design                                     658,695 11/01/2022                              140,554                        518,141 310,499.00        207,641.69                 

Sewer Main Replacement - 2023 11/01/2022
10th Ave                                     320,000 11/01/2022                                         -                          320,000 156,217.00        163,783.00                 
Grant St                                       85,000 11/01/2022                                         -                            85,000 
Henrietta                                     200,000 11/01/2022                                         -                          200,000 260,612.00        24,388.00                   

Water Main Replacement - 2022                                 1,414,409 2022                          1,392,173 
Sewer Main Replacement - 2022                                     691,099                              663,948 
Sewer Engineering and Project Work 11/01/2022
Sewer Force Main Project                                     359,184 12/01/2022                              359,184 
ARPA West Wausau Tower Backup Power Supply                                     250,000 05/01/2023                        250,000 250,000.00                 
Lead Service Line Replacement                                     500,000 2023                        500,000 265,374.00        234,626.00                 
Sewer Lift Station Upgrade Design                                     239,000 11/01/2022                                83,650                        155,350 107,550.00        47,800.00                   

Obligated  $                           14,025,832  $                      4,494,699  $                9,481,748 2,914,990.00    6,566,757.36              

 Allocation  $              15,586,461 

Balance Available  $                1,610,015 

UNFUNDED PROJECTS STATUS AMOUNT
Fire Station Land Acquisition Funded by Debt 815000
Police Sit Stand Configuration Unfunded 50000
Council Chamber Upgrades Funded by Carryover 140000
700 Grand Avenue Funded by TID ext 1076266

17th Avenue Funded by TID 8 1180000
Drinking Fountain Budget Mod 81000
Solar Array Study Funded by Utility 235355
Fixed Station Automated License Plate Readers (5 years) Yr 1 funded by grant 255000



 

January 22, 2024 

To: Finance Commitee and City Council 

The Bicycle and Pedestrian Advisory Commitee is in support of the use of ARPA funds for the 

construc�on of the River Edge Trail extension south of Thomas Street.  

This project is an important part of comple�ng the River Edge Trail and was iden�fied in the 

2020 Master Plan.  

The City Strategic Plan has a goal of comple�ng the West Side River Edge trails within 5 years. 

This project is an important step towards that goal.  

In May of 2023 the commitee iden�fied and voted this sec�on as a priority project of the River 

Edge Trail.  

Since then, City staff has raised $301,000 of the budgeted $472,500 from local founda�ons and 

the Room Tax Commission. This is a great opportunity to capitalize on that support and deliver a 

project the whole community can enjoy.  

Thank you for considering this request. We look forward to enjoying this trail in 2024 and for 

years to come.  

 

Signed, 

City of Wausau Bicycle and Pedestrian Advisory Commitee 

 



From: Administrator
To: Andrew Lynch
Cc: barb@greenheckfoundation.org
Subject: [EXTERNAL] Grant Application Approval
Date: Friday, December 15, 2023 9:25:23 AM

 

Hello Andrew,

I am happy to inform you that your recent request for funding has been approved for
$150,000. This grant is contingent upon the City of Wausau securing the additional
$943,500 in donations and pledges by December 31, 2024. The grant will be paid in three
equal installments of $50,000 per year for 2024, 2025 and 2026. At this time you will need
to logon to our online grant system at www.providingopportunities.org to complete the
Grant Agreement. Once you logon you will notice on the Application Status page that
you were approved for a grant, if you click View Details you will be able to see the
amount you were granted.

If you then return to your dashboard (left side of page) and look under the section that
says Form Name you will see Grant Agreement and to the far right the Edit button. Please
click the Edit button. The beginning of the page is the summary of your grant request.
Once you scroll further down you will see the beginning of the Grant Agreement. Please
select the appropriate choices and sign the document.

Please note: The B.A. & Esther Greenheck Foundation will NOT release payment of
the grant until ALL funds have been raised that equal the amount of the project
expenses on the budget spreadsheet that was completed with the application.

Sincerely,

Barb Brown
Vice President
500 First Street, Suite 5 - Tenth Floor
Wausau, WI 54403
715-842-3700 Office
715-218-7969 Cell

mailto:barb@greenheckfoundation.org
mailto:Andrew.Lynch@ci.wausau.wi.us
mailto:barb@greenheckfoundation.org


From: Community Foundation
To: Andrew Lynch
Subject: [EXTERNAL] Community Enhancement Grant Application Status
Date: Thursday, September 28, 2023 4:24:09 PM

 

Congratulations Andrew!

Your application for a Community Enhancement Grant has been reviewed and approved
by our board of directors in the amount of $50,000 from the Wausau Marathon
County and Marvin & Ruth (Rudie) Schuette Funds. Your grant agreement letter is
waiting for you to complete on our online Grant Management System. We ask that you
return to the application portal and complete the Grant Agreement document which is
waiting for you as a “follow up report.” Once that agreement is submitted, it will initiate
the grant payment on the date that you request. We do not pay the grant until you are
ready to move forward with your project.

A couple of things that you will find on the letter that we ask you to be aware of to be
compliant with receipt of the grant include:

The Community Foundation requires public recognition of the grant. Our logo is
available upon request – please use it in any publications that are appropriate to
acknowledge the grant;
Forward photos as they become available so that we can include your project in our
marketing materials;
Contact our marketing director, Maggie DeLoye (maggie@cfoncw.org), to schedule an
opportunity to display our Community Enhancement Grant banner at your site
(possibly at a special event or a high traffic time at your site);
Remember to go back to the grant management portal to complete the final report
within 60 days of project completion.

Please feel free to contact me with any questions or concerns. We congratulate you again
and thank you for the good work you are doing. We wish you the best of luck with your
project. ~Sue

Sue Nelson | VP of Program & Donor Services
Community Foundation of North Central Wisconsin
200 Washington Street, Suite 120 Wausau, WI 54403
Main (715) 845-9555 | Direct (715) 598-5983
cfoncw.org | @CFONCW | sue@cfoncw.org

mailto:sue@cfoncw.org
mailto:Andrew.Lynch@ci.wausau.wi.us
https://www.grantinterface.com/Home/Logon?urlkey=cfoncw
https://www.grantinterface.com/Email/%7B%7BUrl.Logon%7D%7D
https://cfoncw.org/
https://www.facebook.com/CFONCW/
mailto:sue@cfoncw.org
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November 30, 2023 

City of Wausau 
407 Grant St 
Wausau, WI 54403 

This grant was recommended by a donor advised fund holder of the 
Community Foundation of North Central Wisconsin and has been 
approved by our board of directors: 

Name of Fund: 
Donor's Address: 

Grant Amount: 
Purpose: 

Northeast Extensions 

Gary Treu Donor Advised Fund 
Gary Treu 
330 N 5th Ave 
Wausau, WI 54401 

$1,000.00 
River Edge Parkway - Southwest & 

The donor has received a federal charitable tax deduction at the time a 
donation was made to their donor advised fund. Therefore, this gift does 
not qualify for any additional charitable deductions to the donor. 

By accepting this gift, your organization certifies that the funds will not be 
used or applied to the payment of any personal enforceable pledge or 
other financial obligation on behalf of the donor. In addition, no personal 
economic benefits or services have been granted to the donor or the 
donor's family members such as memberships, tickets, meals, 
participation in sport tournaments, or other goods, events, or activities. 

Our board of directors joins me in extending our appreciation for the work 
you are doing. We are grateful for the opportunity to assist you with your 
mission. 

Sincerely, 

Tim Parker 
President/CEO 

BOARD OF DIRECTORS 

Ann Werth 

Chairperson 

Dave Eisenreich 

Vice Chairperson 

Melissa Kampmann 
Secretary 

Ben Reif 
Treasurer 

Peter Gaffaney 
Past Chairperson 

Tim Parker 
President & CEO 

Lisa Dodson 

Kathy Drengler 

Ryan Gallagher 

William Hsu 

Kevin Kraft 

Jeremy Lewitzke 

David Monk 

Steve Schmidt 

Mary Van Grinsven 

Emily Voss 

Pam Yang 

CONSULTANTS 

Jim Kemerling 

Tom Mack 



Priorities
Funding 
Options Timeline Cost

Resident 
Impact

Future 
Budget 
Impact Readiness Census Tract

Deferral 
Impact Transformational Total

RIVER EDGE TRAIL
Lukens 9 7 10 8 5 4 8 8 5 7 71
Rasmussen 9 8 10 6 5 5 8 9 6 6 72
Watson 7 10 10 8 5 2 10 8 8 9 77
Martens 8 9 9 7 7 7 10 7 6 8 78
Diny 7 6 9 7 3 5 8 7 4 6 62

40 40 48 36 25 23 44 39 29 36 360
Average Ranking 74.5

ARPA REQEUST RIVER EDGE TRAIL



 

 
 
 
 
TO: FINANCE COMMITTEE 
FROM:  MARYANNE GROAT 
DATE:  February 09, 2023 
RE: ARPA Catholic Charities 
 
The Common Council authorized ARPA funding for warming center operations in 2023 and 2024 
for the months May through October.   
 
Pursuant to the Council resolution, Catholic Charities maintained operations during the months 
May to October in 2023.  The City and Catholic Charities contract was not executed until late 
September 2023.   
 
The ARPA regulations specify that costs cannot be allocated to the grant until the contract is 
executed.   
 
We are requesting a budget modification to reduce the allocation of APRA funds for May 2023 
through October 2023 in the amount of $225,000.  The alternate funding would be a portion of the  
$379,984 of interest income earned on ARPA funds.  Interest income earned does not fall within 
the ARPA guidelines.   This will have no impact on the program and will result in additional funds 
for other ARPA projects.  
  

 
 
Staff will execute a contract amendment removing the 2023 season from the ARPA contract. 



Department Project Name Project Budget Spent to Date 12/31/2023 Balance Available
Project 

Completed
Staffing Related - Funding 

Ends 12/31/2024 On Schedule
Behind 

Schedule*
Ahead of 
Schedule

Executed Contract 
Date (No Later than 

12/31/2024) Bidding Date
Construction/Purchase 

Completion Date
Final Payment Date (No 
Later Than 12/31/2026)

Expected Total 
Cost

CCITC Internet Firewall Replacement 33,800                    -                                                    33,800                           Y 12/24 33800
CCITC Core Switch Replacement 50,000                    50,000                                            0                                        Y
CCITC Financial ERP Software Replacement 850,000                 564,293                                         285,707                        Y 12/24 285707
CCITC CCITC - Fiber Connection Project 140,000                 8,743                                               131,258                        Y 12/24 131258
CD Landmark Project 350,000                 350,000                                         -                                   Y
CD Public Access Server for Closed Caption 47,402                    47,402                                            -                                   Y
CD EEC Negative Economic Impact 84,100                    44,100                                            40,000                           N X 2/5/2024 3/1/2025 $84,100
CD Community Partners Campus Facility Project 162,756                 162,756                                         -                                   Y
CD Catholic Charities & Open Door (our ledger shows $66,108 is spent) 829,120                 61,407                                            767,713                        N X 2/1/24 (amendment) $829,120
CD Infill New Construction (our ledger shows $9600 has been spent) 600,000                 7,186                                               592,814                        N X
CD Affordable Rental Units (our ledger shows $15,545 has been spent) 500,000                 15,646                                            484,354                        N X
CD Homebuyer Education Counseling and Closing Assistance 34,000                    2,000                                               32,000                           N X
ENG LED Street Lighting Conversion 881,971                 822,953                                         59,018                        Y 5/24 6/24 6/24
FIRE FireFighter Positions 656,000                 174,858                                         481,142                        Y
PARK Skate Park 225,000                 26,126                                            198,874                        Y 6/24 3/24 11/24 12/24 $255,000.00
POLICE Community Outreach Specialist Position 255,000                 136,225                                         118,775                        Y Y
WWW Temporary Water Supplies 230,000                 230,000                                         -                                   Y
WWW PFAS Pilot Study 240,375                 212,710                                         27,665                           Y 8/24 8/24
WWW Wastewater Treatment Screening Improvement Project 800,000                 93,460                                            706,540                        Y 6/24 5/24 7/25 7/25 5,200,000$            
WWW Abel Stormwater Liftstation 800,000                 24,020                                            775,980                        Y 5/24 3/24 11/24 11/24 900,000$                
WWW Water Main Replacement - 2023 -                                                    -                                   
WWW 10th Ave 420,000                 218,616                                         201,384                        Y
WWW Grant St 100,000                 244,904                                         175,096                        Y
WWW Henrietta 320,000                 -                                                    Y
WWW Lead Service Line Replacement Plan 89,680                    106,672                                         (16,992)                          Y Y 106,672.00            
WWW Corrosion Control Study 609,241                 162,589                                         446,652                        Y 12/24 2/25
WWW PFAS Treatment Process Design 658,695                 536,556                                         122,139                        Y 11/24 12/24
WWW Sewer Main Replacement - 2023 -                                                    -                                   
WWW 10th Ave 320,000                 227,549                                         92,451                           Y
WWW Grant St 85,000                    -                                                    Y
WWW Henrietta 200,000                 260,612                                         24,388                           Y
WWW Water Main Replacement - 2022 1,414,409             1,392,173                                     -                                   Y
WWW Sewer Main Replacement - 2022 691,099                 663,948                                         -                                   Y
WWW Sewer Force Main Project 359,184                 359,184                                         -                                   Y 2/24 11/24 11/24
WWW ARPA West Wausau Tower Backup Power Supply 250,000                 -                                                    250,000                        Y 8/24
WWW Lead Service Line Replacement 500,000                 265,375                                         234,625                        4/24 4/24 322,625.00            
WWW Sewer Lift Station Upgrade Design 239,000                 239,000                                         -                                   Y 7/24 11/24 374,875.00            

14,025,832          7,711,063                                     6,265,383                    

Unencumbered 1,610,015             

Total 15,586,461          

Project 
Name Description of the Barrier and the Resolution/Solution * Project Barriers Description'

Project Status (X in proper box) Expected Milestone Dates (Month and Year)

Additional Information



EEC Negative Economic Impact  

This project is on schedule.  

Catholic Charites and Open Door  

The contracts have been signed along with the addendum for Catholic Charities to take over the 
Day Services for Open Door.  Invoices from Catholic Charities have come in for the months they 
were open, but contracts were not completed in a timely manner which has made 
reimbursement difficult. There are policy questions to consider regarding fund source for 
properly invoiced expenses submitted for the duration in which there was no signed contract, 
and whether we want to continue to allocate all originally-allocated ARPA funds with a time 
extension to the contract or keep the original timeframe and reallocate unexpended ARPA 
funds.   

Infill New Construction  

An initial set of neighborhood meetings to learn about basic aesthetic desired and preferences 
were held in March and April 2023. A second set of neighborhood meetings were held in 
December 2023 for more input on renderings designed based on input from the first set of 
meetings. The Wisconsin Assessment Monies (WAM) grant application was submitted to the 
DNR on July 24, 2023. That grant would allow for a wide variety of environmental testing to 
ensure safe residential development on all 13 parcels contemplated for redevelopment. We are 
still awaiting a determination on that grant application. 

Because we are waiting on our determination to proceed with “Plan A” Thomas Street 
redevelopment, we are working on back-up plans at other locations to build infill housing. Three 
parcels owned by the City have been identified (1019 Bridge Street, 722 Jefferson St., and 725 
Jefferson St.) on which we can build affordable infill housing.  

We are also aware that the County is looking to divest themselves of two parcels currently used 
as parking lots. We’ve spoken with the Administrator who will be taking this discussion to the 
HR and Finance Committee in the very near future.  

We request that these funds be maintained as we continue to seek out other properties.  

Affordable Rental Units  

This multi-unit affordable housing project, originally proposed for Wyatt Street, was voted down 
at Council on a rezone request. We pursued another parcel that appraised for less than half of 
what the owner was willing to sell for. We continue to try to find another location.  

To: Finance Committee 
 

From: Liz Brodek, Development Director 
 

Date: February 22, 2024 
 

Re: Development Department ARPA Allocation Updates  
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We request that these funds be retained for this purpose as we continue to look for other 
properties.  

Homebuyer Education Counseling and Closing Assistance  

This program is not moving forward as we had hoped.  It has been difficult to get clients in for 
counseling before they have an offer to purchase, which is problematic for the purchase 
process. To address these issues, we are having a real estate summit with agents and lenders 
on March 7. We hope that all parties understanding the process will lead to higher utilization of 
the program. Overall, the market remains unfavorable for those who rely on downpayment 
assistance. 

We recommend that this program remain partially funded, but that the balance of the funds be 
reallocated to affordable housing (infill and/or rental). Additional funds will be helpful as costs 
continue to increase and acquisition may become necessary to purchase land on which to 
develop housing, as the City does not own much developable land that is appropriate for infill 
housing.  

Conclusion 

Affordable housing is not easy to put together. That reality was reflected in the time it took staff 
to create and submit ARPA funding requests. Just because these projects are not easy does 
not mean that they are not worth doing or will not get done. Wausau has a need for affordable 
housing that we believe is worth pursuing.  

We respectfully request maintenance of allocated ARPA funds so these projects can continue to 
move forward.  



Department Project Name Project Budget
Spent as of 
12/31/2023 Balance Available

Funding Required to 
complete

Remaining funds for 
reallocation

Proposed Reallocation of 
Funds

ENG LED Street Lighting Conversion 881,971                822,953                59,018                    56,270                        2,748                               
PARK Skate Park 225,000                26,126                   198,874                       198,874                           -                                    
WWW Temporary Water Supplies 230,000                230,000                -                                  -                                      -                                    
WWW PFAS Pilot Study 240,375                212,710                27,665                          27,665                            
WWW WWTreatment Screening Improvement Project 800,000                93,460                   706,540                       706,540                           -                                    
WWW Abel Stormwater Liftstation 800,000                24,020                   775,980                       875,980                           (100,000)                       100,000                                       
WWW Water Main Replacement - 2023 -                           -                                  -                                    
WWW 10th Ave 420,000                218,616                201,384                       -                                      201,384                         
WWW Grant St 100,000                51,562                   48,438                          -                                      48,438                            
WWW Henrietta 320,000                193,342                126,658                       -                                      126,658                         
WWW Lead Service Line Replacement Plan 89,680                   106,672                (16,992)                        -                                      (16,992)                          16,992                                         
WWW Corrosion Control Study 609,241                162,589                446,652                       446,652                           (0)                                       
WWW PFAS Treatment Process Design 658,695                536,556                122,139                       122,139                           0                                        
WWW Sewer Main Replacement - 2023 -                           -                                  -                                    
WWW 10th Ave 320,000                227,549                92,451                          -                                      92,451                            
WWW Grant St 85,000                   51,496                   33,504                          -                                      33,504                            
WWW Henrietta 200,000                209,115                (9,115)                           -                                      (9,115)                             9,115                                            
WWW Water Main Replacement - 2022 1,414,409            1,392,173            22,236                          -                                      22,236                            
WWW Sewer Main Replacement - 2022 691,099                663,948                27,151                          -                                      27,151                            
WWW Sewer Force Main Project 359,184                359,184                -                                  -                                      -                                    
WWW ARPA West Wausau Tower Backup Power Supply 250,000                -                           250,000                       250,000                           -                                    
WWW Lead Service Line Replacement - 2023 500,000                265,375                265,375                       -                                      265,375                         
WWW Sewer Lift Station Upgrade Design 239,000                239,000                -                                  140,000                           (140,000)                       140,000                                       

9,433,654            6,086,447            3,377,957                   581,502                         266,107                                       

Remaining ARPA 315,395                                       


	#0 FINC_20240227_Agenda.xlsb
	Sheet1

	#1.1 FINC_20240123_Minutes
	#1.2 FINC_CISM_20240213_Minutes
	#2 Memo - 1300 Cleveland GEI GW Investigation_Feb2024
	#3 VW Bus Funding
	#3.1 Resolution VW Mitigation (002)
	#4 Radar Memo
	#4.1 GovSpendingAPRA_application
	GovernmentServicesPage1

	#4.2 Kustom updated quote
	#4.3 Stalker
	#5 Sole Source Dog Kennel 
	#6 Sole Source Purchasing Form - Wausau Chemical - GHD 2024
	12613688-PRO-1-Proposal for Environmental Consulting Services -T1.pdf
	Proposal T1


	#7 Sole Source Purchasing Form System Technologies City Hall Security
	#8 Ice Breaker Packet CISM
	#9 GovSpendingARPA_LYNCH
	GovernmentServicesPage1

	#9.1 GovSpendingARPA_LYNCH23
	GovernmentServicesPage2
	GovernmentServicesPage3

	#9.2 Map_ARPA
	#9.3 ARPA 12312023 Commitments_To_Date
	Sheet1

	#9.4 Letter_BPAC_ARPA
	#9.5 Grant1
	#9.6 Grant2
	#9.7 Grant3
	#9.8  Copy of RiverEdgeTrailCompiledResults
	Sheet1

	#10 staff_memo_ARPA Catholic Charities
	#11 2_2024 ARPA Monitoring
	Sheet1

	#11.1 Fin 2.27.24 memo on ARPA allocation updates
	To:
	From:
	Date:
	Re:

	#11.2 Utility Proposed ARPA Transfer
	Proposed ARPA Reallocation Feb




