
 

 

OFFICIAL NOTICE AND AGENDA               
of a meeting of a City Board, Commission, Department 

Committee, Agency, Corporation, Quasi-Municipal 

Corporation, or Sub-unit thereof. 
 
 

Meeting: SUSTAINABILITY, ENERGY AND ENVIRONMENT  

COMMITTEE  

Members: Mary Kluz (C), Carol Lukens, Jean Abreu, Jay Coldwell, Christine 

Daniels, Jesse Kearns  

Location:  Maple Room of Wausau City Hall, 407 Grant Street. 

Date/Time:  Thursday, November 7, 2024 at 5:00 p.m.   
 
1. Welcome and Introductions 
 
2. Public Comment 

 
3. Approval of the Minutes of the October 03, 2024 Meeting 
 
4. Update: WLGCC conference report 
 
5. Discussion and Possible Action: Sustainability Manager position 

 
6. Discussion and Possible Action: Work Plan development 

 
7. Discussion and Possible Action: Seasonal initiatives promotion 
 
8. Next meeting date: December 5 
 
9. Adjourn  

 
 
It is likely that members of, and a quorum of the Council and/or members of other committees of the Common Council of the City of 
Wausau will be in attendance at the abovementioned meeting to gather information. No action will be taken by any such groups. 

 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), the City of Wausau will not 

discriminate against qualified individuals with disabilities on the basis of disability in its services, programs or activities. If you need 

assistance or reasonable accommodations in participating in this meeting or event due to a disability as defined under the ADA, please 

call the ADA Coordinator at (715) 261- 6622 or ADAServices@ci.wausau.wi.us to discuss your accessibility needs. We ask your request 

be provided a minimum of 72 hours before the scheduled event or meeting. If a request is made less than 72 hours before the event the 

City of Wausau will make a good faith effort to accommodate your request. 
 

Questions regarding this agenda may be directed to the City Planning Office @ (715) 261-6760. 

 
This Notice was posted at City Hall and emailed to the Media on 11/01/2024 

Any person wishing to offer public comment may email City Clerk Kaitlyn Bernarde at clerk@ci.wausau.wi.us with 

“SEEC comment” in the subject line prior to the meeting start. All public comment, either by email or in person, will 

be limited to items on the agenda at this time. The messages related to agenda items received prior to the start of the 

meeting will be provided to the Chair.  

 

Other Distribution: Media, Alderpersons, Mayor, City Departments 

 



 

MINUTES 

October 10, 2024 

 

Members Present: Jay Coldwell, Mary Kluz, Carol Lukens, Christine Daniels, Jean Abreu 
  
Others Present: Andrew Lynch, Dustin Kraege 
  
In compliance with Chapter 19, Wisconsin Statues, notice of this meeting was posted and transmitted to the Wausau 
Daily Herald in the proper manner. 
 

 

1. Welcome and Introductions 
  Meeting started at 5:03 pm 

 

2. Public Comment 
 n/a   

 

3. Approval of the Minutes of the August 8 Meeting 
  Coldwell/Kluz motion/second to approve. Unanimous vote to approve.  

 

4. Updates: Solar Array, Dept Public Works Director and staff meeting, WLGCC 
 Solar Array: Lynch noted that it was in a departmental budget for design in 2025 with expected build in 

2026. The project will still need support in the budget process.  
DPW meeting: Daniels, Kluz, and Lynch meet with Eric Lindman, Allen Wesolowski, Solomon King, and 
Dustin Kraege. Very good discussion. Limiting salt use was important. Adoption of EV vehicles would 
require additional training, equipment, and facilities for service. Power for charging to the facilities was 
also an issue. Also looking at propane for certain vehicles and hybrid for police vehicles. Staff has interest in 
developing policies on building standards for municipal buildings and also development agreements so 
private parties provide charging stations.  
WLCGG: Newsletter included in the packet. Lynch will likely be attending the Oct 15 in person meeting.  
   

5. Discussion and Possible Action: Sustainability Manager Position 
 Lynch discussed this position with James Henderson, Director of HR. He suggested the November HR 

committee meeting and advised that it was not likely to be approved for 2025 since it was not currently in 
a department’s budget. The Nov meeting would be an opportunity to present the idea, solicit feedback, 
and keep working on the position.  

 

6. Discussion and Possible Action: Work Plan Development 
 Kluz has engaged the services of Kris Tiles to facilitate the session. Staff will poll the group to find another 

date in November for the working session. Many members have been involved in strategic planning or 
work planning at various times. Kluz noted the better the group knows the final goal the more productive 

City of Wausau Sustainability, Energy and Environment Committee 



the session will be. Lynch explained that the packet had the various documents, plans, and legislation that 
feed into the committee’s purpose. Committee many have homework from the facilitator to consider 
before the working session.  

 

 

9. Next meeting date: Nov 7 and TBD 
  

 

10. Adjourn 
 Motion/Second by Daniels/Coldwell. Approved unanimously. Adjourned at 6:14 pm 
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STAFF REPORT 

To: Human Resources Committee 

Prepared By: Andrew Lynch, AICP  City Planner 

Date: November 4, 2024 

Request for Sustainability Manager position  
 

In 2023, City Council passed the Greenhouse Gas Resolution with the goals of better understanding 
municipal energy needs, reducing those needs, moving to a clean energy profile by 2050, and creating 
tax levy savings. Since that time, staff has pursued a Department of Energy grant that will pay for the 
creation of an energy inventory and action plan. The Sustainability, Energy, and Environment Committee 
(SEEC) has worked to better understand the City’s GHG profile and support initiatives like the Solar 
Array.  

The SEEC has discussed the creation of a Sustainability Manger position and has worked on creating a 
job description. They are aware how challenging it may be to create a position and want to take this 
opportunity as the beginning of the dialogue with the HR committee to understand what additional 
information is needed.  

Federal legislation in the form of the Bipartisan Infrastructure Law (BIL) and the Inflation Reduction Act 
(IRA) has made available multiple programs and grants in a historic opportunity. These have a focus on 
electrification and reduction of GHG emissions which are in line with the Wausau GHG resolution. While 
there are likely grants and programs the City would benefit from, committee staff does not easily have 
time available for the research, application, and administration needed. This is a missed opportunity 
that could benefit municipal operations, residents, businesses, and taxpayers.  

A staff member focused on sustainability efforts could support multiple departments with various 
initiatives or projects. This would increase the types of grants this position could apply for and the 
administration fees could help supplement their salary. While many of these positions state-wide are 
paid for with administration fees, there is no guarantee that can be the case….especially in year one. The 
SEEC is willing to build this position over time and has discussed the possibility of sharing the position 
with surrounding municipalities. There is also not yet a departmental home for this position.  

  



WAUSAU SUSTAIINABILITY,  ENVIRONMENT AND ENERGY COMMITTEE  Nov 7, 2024 

Suggested outline for a work planning meeting 

Committee members are encouraged to look over the question topics. This prework is 
intended to provide advance information about what will be covered, to have a robust 
discussion so we together can create a plan. Please bring your reflections and ideas so that 
we can build off of our shared knowledge; we’ll use the ideas to make decisions together.  

 

At our meeting on Thursday  November 7, 2024, we will warm up our planning process with 
the following questions:  

-What does sustainability mean to you in terms of city government? 

-What do you see happening in the city, state and world that is emphasizing to you the 
importance of sustainability work?  Why does our work matter? 

 

As a part of the work plan process at a later date, we will together choose priorities for our 
attention. Our facilitator for the dedicated work plan meeting is Kris Tiles, Forestry and 
Wildlife Program Manager with UW-Madison Division of Extension. Kris has many years of 
experience designing and facilitating meetings to help nonprofits and work groups make 
change. Kris will guide the process to move us through the questions below. 

1) What would Wausau look like in 10 years if the Sustainability Committee was 
successful? (Your Grand Vision) 

2) What 2-3 projects could the committee take on in the next 3 years to start to achieve that 
vision? 

   A)  What does the committee need to do to support that? 

   B)  What can you personally bring to support that vision? 

   C) What resources, partnerships, and support does the Committee need to make 
progress on those projects? 

   D) What barriers would the committee need to address to be successful? 
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